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SCHOOL DISTRICT No. 69 (QUALICUM)

0 REGULAR BOARD MEETING AGENDA

TUESDAY, JUNE 22, 2021
Ex 6:00 PM
N via ZOOM

10.

CALL TO ORDER AND INTRODUCTIONS

ACKNOWLEDGEMENT OF TRADITIONAL TERRITORY

ADOPTION OF THE AGENDA

Recommendation:

THAT the Board of Education of School District No. 69 (Qualicum) adopt the
agenda as presented (or, as amended).

APPROVAL OF THE CONSENT AGENDA
a. Approval of Regular Board Meeting Minutes: May 25, 2021
b. Ratification of In Camera Board Meeting Minutes: May 25, 2021

c. Receipt of Ministry News Releases
. More licensed child care options coming to BC families
. Recovery Plan investment supports safe K-12 return
d. Receipt of Reports from Trustee Representatives
. Early Years Coalition — Trustee Young

e. Receipt of Status of Action ltems — June 2021

Recommendation:.

THAT the Board of Education of School District No. 69 (Qualicum) approve the
consent agenda items of the Regular Board Meeting of June 22, 2021, as
presented {(or, as amended).

DELEGATIONS/PRESENTATIONS (10 MINUTES EACH)

BUSINESS ARISING FROM THE MINUTES

MOUNT ARROWSMITH TEACHERS’ ASSOCIATION

CANADIAN UNION OF PUBLIC EMPLOYEES (LOCAL 3570)

DISTRICT PARENTS ADVISORY COUNCIL

PUBLIC QUESTIONS AND COMMENTS (WRITTEN)

p1is&
p 10

p 11-12
p 13-15

p16
p17
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11.

12,

13.

14,

ACTION ITEMS

a.

Capital Plan Bylaw No. 2021/2022-CPSD69-02 {Ron Amos) p18

Recommendations

THAT the Board of Education of School District 69 (Qualicum) approve all
three readings of the School District No. 69 (Qualicum) Capital Plan Byiaw
No. 2021/22-CPSD89-02 at its Regular Board Meeting of June 22, 2021.

THAT the Board of Education of School District 69 (Qualicum) give first
reading to adopt the School District No. 69 (Qualicum) Capital Plan Bylaw
No. 2021/22-CPSD69-02 at its Regular Board Meeting of June 22, 2021.

THAT the Board of Education of School District 69 (Qualicum) give second
reading to adopt the School District No. 69 (Qualicum) Capital Plan Bylaw
No. 2021/22-CPSD69-02 at its Regular Board Meeting of June 22, 2021.

THAT the Board of Education of School District 69 (Qualicum) give third
and final reading to adopt the School District No. 69 (Qualicum) Capital
Project Bylaw No. 2021/22-CPSD69-02 at its Regular Board Meeting of
June 22, 2021.

INFORMATION ITEMS

a. Superintendent’s Report (Keven Eider)
i. Framework for Enhancing Student Learning (FESL) p 19-26
ii. Community School Report p 27-31
iii. September K-12 Restart Plan 2021

b. Educational Programs Update (Giltian Witson/Vivian Collyer)

EDUCATION COMMITTEE OF THE WHOLE REPORT (Trustee Godfrey)

POLICY COMMITTEE REPORT {Trustee Young)

a. Board Policy 303: Enhancing Student Learning p32-36
Recommendation:
THAT the Board of Education of School District 69 (Qualicum) approve first
reading to adopt Board Policy 303: Enhancing Student Leaming at its
Regular Board Meeting of June 22, 2021.

b. Board Policy 305: Public Interest Disclosure p 37-39
Recommendation:

THAT the Board of Education of School District 69 (Qualicum) approve first
reading to adopt Board Policy 305: Public Interest Disclosure and its

attendant administrative procedures at its Regular Board Meeting of June
22,2021.
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15.

16.

17.

18.

19.

20.

21,

Board Policy 600: Personnel
{Previously Administrative Procedures Only)

Recommendation:

THAT the Board of Education of School District 69 (Qualicum) approve
second reading to adopt Board Policy 600: Personnel at its Regular Board
Meeting of June 22, 2021.

Board Policy 504: Copyright and Intellectual Property

{Previously Administrative Procedures Only)

Recommendation:

THAT the Board of Education of School District 69 (Qualicum) approve
third and final reading to adopt Board Policy 504: Copyright and Intellectual
Property and its attendant administrative procedures at its Regular Board
Meeting of June 22, 2021.

FINANCE & OPERATIONS COMMITTEE OF THE WHOLE REPORT  (Tistee Flynn)

REPORTS FROM REPRESENTATIVES TO OUTSIDE ORGANIZATIONS

TRUSTEE ITEMS

b.

2021-2022 Trustee Meeting Schedule {Trustes Fiynn)
Climate Action Task Force Meeting Update {Julie Austin)
Recommendation

THAT the Board of Education of School District 69 (Qualicum) join the
West Coast Climate Action Network.

Early Learning & Childcare Council in Oceanside (ELCCO)  (Jufie Austin)

NEW OR UNFINISHED BUSINESS

BOARD CORRESPONDENCE AND MEDIA

PUBLIC QUESTION PERIOD

ADJOURNMENT

p 40-51

p 52-54

p 55-56

p 57-58

p 59-82

p 83



School District No. 69 (Qualicum)

REGULAR BOARD MEETING MINUTES

TUESDAY, MAY 25, 2021
6:00 PM
VIA ZOOM

ATTENDEES

Trustees

Eve Flynn
Julie Austin
Laura Godfrey
Elaine Young

Administration
Keven Elder
Gillian Wilson
Ron Amos
Vivian Collyer
Chris Dempster
Trish Cathrine

Education Partners

Chairperson
Vice-Chairperson
Trustee

Trustee

Superintendent of Schools

Associate Superintendent of Schools

Secretary Treasurer

Director of Instruction

General Manager of Operations

Vice Principal, Ballenas Secondary School

Qualicum District Principals/Vice Principals’ Association

Mount Arrowsmith Teachers' Association (MATA)
District Parents Advisory Council (DPAC)
Canadian Union of Public Employees (CUPE) Local 3570

1. CALL TO ORDER
Chair Flynn called the zoom meeting to order at 6:00 p.m.

2. ACKNOWILEDGEMENT OF TRADITIONAL TERRITORY
Chair Flynn acknowledged that the Board was meeting via zoom on the unceded territory
of the Coast Salish people and thanked the Snaw-Naw-As (Nanoose) and Qualicum Flrst
Nations for sharing their territory to live, work and play on their shared territory.

She then provided an update on the health status of Trustee Kurland.

She then recognized that May 19" had been the CUPE appreciation day in the district.

3. ADOPTION OF THE AGENDA

21-44R
Moved:

Trustee Godfrey Seconded:  Trustee Austin

THAT the Board of Education of Schooi District No. 62 (Qualicum) adopt the agenda as
presented.

CARRIED UNANIMOUSLY
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4.  APPROVAL OF THE CONSENT AGENDA

a. Approval of Regular Board Meeting Minutes: April 27, 2021
b. Approval of the Special Board Meeting Minutes: April 20, 2021
c. Ratification of in Camera Board Meeting Minutes: April 27, 2021
d Receipt of Ministry News Releases
. Fleet of the future: electric school buses coming soon
. More funding to improve schools for BC Students
. Central Island families to benefit from new child care spaces
e. Receipt of Reports from Trustee Representatives
. Oceanside Community Track Committee (March 9) — Trustee Young
. Oceanside Building Learning Together (March 4) — Trustee Young
f. Receipt of Status of Action tems — May 2021
21-45R
Moved. Trustee Godfrey Seconded:  Trustee Young
THAT the Board of Education of School District No. 69 (Qualicum) approve the consent

agenda items of the Regular Board Meeting of May 25, 2021, as amended.
CARRIED UNANIMOUSLY

5.
' None
6.
None
7.

DELEGATIONS/PRESENTATIONS

BUSINESS ARISING FROM THE MINUTES

MOUNT ARROWSMITH TEACHERS’ ASSOCIATION (MATA)

Deb Comer, President, commented on the following:

Continued well wishes to Trustee Kurland

Vaccination of members has provided a sense of relief for members in hopes of
being able to gather in the near future.

While the September start up appears that it might be closer to ‘normal’ there are
still questions regarding what that will look like,

MATA will continue to advocate for health and safety to continue to be a priority
for September start to keep staff and students safe. This could be supported by
smaller class sizes, especially in vulnerable cohorts and access to school-based
counsellors

MATA will continue to advocate for adequate sustainable funding for all students
in the district.

Congratulations to Vivian Collyer and Rudy Terpsira on their new roles for
2021/2022.

Congratulations to ali the new principal and vice principal appointments announced
earlier in the day — there will iots of changes for the new school year and members
are looking forward to them.

Matt Woods has been elected as the new MATA president for 2021/22 and Debbie
Comer will move to working at Bowser Elementary School.
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10.

11.

12.

CANADIAN UNION OF PUBLIC EMPLOYEES {(CUPE) LOCAL 3570

Sherrie Brown, President, commented on the following:

. Expressed thanks fo trustees, staff and students for the CUPE Appreciation Day
video.

. Appreciation 1o the MATA president for all her support and dedication to the district
and for the mentorship provided to the CUPL president as she stepped into her
role.

. Congratulations to everyone for pulling together o move successfully through this
school year of COVID. While there ae still many unknowns as to what the
upcoming school year will look like, whatever happens, support staff will be ready
to support staff and students.

) A new support position for students who could not attend schooi in person was
implemented this year and she suggested that the district could have utilized those
home support education assistants more fully as some students are falling behind
due to a lack of person to person relationships.

. She noted the many staffing changes in the 2021-22 year and congratulated
everyone in their new roles.

. There is a call across the province for daytime custodial support and the union has
heard from parents, colleagues and staff that the district should continue with
daytime custodians to protect the school community from general viruses and
reduce the workload of custodians and reduce the constant strain on their physical
well being.

DISTRICT PARENT ADVISORY COUNCIL (DPAC)

Karri Kitazaki, PAC Vice-Chair, Springwood Elementary, commented on the following:

. The BC Confederation of Parent Advisory Councils is hosting a parent education
conference May 28-29, 2021 and will focus on parent engagement and succession
planning which is also something DPAC will be focusing on this year.

PUBLIC QUESTIONS AND COMMENTS (RELATED TO AGENDA ITEMS)
None

ACTION ITEMS

INFORMATION ITEMS

a. Superintendent’s Report
Superintendent Elder expressed appreciation for what has been done collectively
across the district which carried the district to the restart plan announced earlier in
the day. It is evidence of what the district has done this year to keep society as
normal as possible and highlights the role of all partners and parents to have
schools open this year. When we look around the world as to how schooling has
gone this year in other areas, it has been primarily a successful year and through
managing the safety protocols well and moving to end of June and potentially a
normal restart in September. He is optimistic about what things will look like in
September and he will regret not being part of the conversation about funding
model review, However, thoughtful analysis in the district will be as it has been in
the past to review and dissect that proposal.

Superintendent Elder noted that at next Tuesday's district leadership team
meeting, administrators will be sharing thoughts from their staff regarding some of
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the initiatives necessitated by the pandemic which made a positive difference and
could be continued into the next school year. How the district will be organized
next year based on lessons learned this year will be a pressing and timely matter
of discussion and he hopes to have a declaration shortly as to how schools will be
arganized next year.

He then expressed his appreciation and congratulations to people who are moving
in the administrative world to others who have taken a step in leadership - either a
step up or a lateral move — and weicomed Brant Prunkl, Assistant Manager of
Operations & Safety, to the district management team

Superintendent Elder then commented that a lot of work has been done to create
the District Framework for Enhancing Student Learning (FESL) which shows the
data that are required to be shared publicly and provides space within the report
for commentary to contextualize the Ministry data in a way to make it more
meaningful for the district based on local knowledge as well. The document will
move from the emerging stage in June to a final in September for submission by
end of September.

He added that the District has a long positive history with planning for student
success including the enhancing student learning process that is very effective at
the school and district level and which we hope to reflect in the new compliance
materials as part of FESL framework from government.

i Framework for District Strategic Planning & Presentation
Superintendent Elder then presented the Framework for District Strategic
Planning as was brought about as an answer to the question of ‘How do
you as a school district not only plan for enhancing student learning but
organize all of your planning in a way that supports and reflects your
priorities for enhancing student learning’. The exiting planning documents
have been placed into a framework for district strategic planning so the
information can be found in one place.

He then reviewed the concept behind the Framework for District Strategic
Planning and what should be happening in each of 13 goal areas of school
district operation, starting with learning itself. The intention for each of
these areas is to create an ongoing cycle of:

Determining what matters most

Determining how we are doing

Determining how we should be doing

Creating measurable goals

Implementing supportive strategies

Tracking evidence

Resetting goals and strategies

a*opoow

The document is a ‘ca’tch-ali"place to support all the planning and
constantly link back to what difference it is making to children.

Trustees noted that they have had the opportunity to review the draft
document for discussion. It is a living document which will be evolving in
some sections more so than in others. The framework guides the district in
moving forward. This is a good document for the Board to do that transition
piece and begin reviewing its vision, mission and goals.
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21-46R

Moved. Trustee Young Seconded:  Trustee Austin

THAT the Board of Education of School District 69 (Qualicum) receive and
approve the Framework for District Strategic Planning for distribution,
publication and ongoing use as a planning document.

CARRIED UNANIMOUSLY

b. Educational Programs Update
Gillian Wilson, Associate Superintendent, reported on the following:

Status of licensing applications for seamless day childcare at Errington
Elementary with a few items of information still o be provided to the
licensing branch. It is anticipated that the program will open in September.
Administration is also working with the Oceanside Building Learning
Together Centre (OBLTC) on the licensing application for the Arrowview
Elementary School daycare. As soon as the building is at a certain stage,
the district can apply for licensing. OBLT is also working on a license for
the Errington School site. Ms. Wilson commended the staff at Island Health
for their work and support in guiding the district through the process;
however, she is also communicating with the Ministry of Education
regarding the additional licensing requirements for the same room which
will be occupied by the same children shortly after the regular school day
ends..

The Learning Survey has been completed and administrators are looking
through that data in terms of their Enhancing Student Learning Plans,
particutarly the data from students compared to the previous year. She
acknowledged that there are still some students who are not engaged and
some questions that have been posed at the District Student Review
Committee meetings is how tor re-engage those students and it was hoped
that some of those youth participated in the survey to provide that
feedback. The district social worker is extremely busy and she
commended the Board for creating that position to bridge the gap between
the community support that counsellors provide.

Staff have been working at the school level to review their School Codes
of Conduct and are continuing work to adapt and edit each one for
presentation to the Board in August. The social justice working group has
been having conversations about equity, education, bias and prejudice to
support some of the work school are doing.

Vivian Collyer, Director of Instruction, reported on the following:

All schools have Green Teams made up of staff and students who are
synthesizing all activities related to environmental stewardship and
preparing report to share with CATForce meeting attendees next week.
The report will highlight the learning the Green Teams have done together,
initiatives of schools, and ideas of moving environmental stewardship into
the future.

The 2021 SOGI Summit was held on May 17/18. Gaynor Charmock, Vice
Principal at Arrowview Elementary School and who was a representative
on the planning committee for the event, reported that the debrief was
positive with the event being a great success with participation from across
Vancouver Island. The student panel of that planning committee received
the highest feedback and was seen as very impactful, and the committee
was very impressed with 3 of the district's own grade 6 students from
Arrowview Elementary who also helped with the planning.
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One of the insights the panel had to share was that all of the students talked
about how important teachers are in making a difference in shifting the
mindsets in schools, in particular when they model using diverse pronouns
with students. Students’ advice was have more informal everyday
conversations about anything SOGI related — showing, honoring and
normalizing diversity in the classroom.

. Highlights of the results of the Foundation Skills Assessments were
presented which showed how students are doing provincially in grades 4
and 7 in reading, writing and numeracy skills. Participation rates were
below normal and many did not participate due to exemptions, absences
and Home Support. There were 24 members of the scoring teams who
had identified some themes in areas of strength and areas for growth of
each grade in the different skills being assessed. That information has
been shared with the school administrators who are using the information
in their planning.

13. EDUCATION COMMITTEE OF THE WHOLE REPORT
Trustee Godfrey referred to the report provided in the agenda package.

a.

2021-2022 School Fees

Trustees discussed the value of surveying families to determine how much of a
financial hardship it might be, especially for families with more than one child, to
purchase school supplies. Trustees also wondered if families are aware that there
is financial support from schools if they find themselves in place of hardship. It
was noted that board policy states that no child will left behind due to a lack of
finances.

21-47R

Moved. Trustee Godfrey Seconded:  Trustee Young

THAT the Board of Education of School District 89 (Qualicum) approve the 2021-
2022 School Fees as presented.

CARRIED UNANIMOUSLY

For Discussion - Ballenas Field Trip to Europe in March 2022

Trustees discussed the proposed field trip which had been held in abeyance for
final reading due io the pandemic. The board then reviewed the education
component, and while they felt that had been addressed by staff and students at
the Education Committee of the Whole meeting, it was suggested that students
could be provided with cultural exposure through local multicuttural clubs. There
was also further discussion warranted regarding the climate impact of the trip as
board policy sets out that the learning experience must also be centred around the
climate impact of the field trip and this trip would have a large impact.

Shannon Confortin, Educator in Charge, was asked to speak further to the
proposed trip. She noted that the policy was vague in providing clear direction as
to what climate offsets the board would require; however, she outlined some of the
initiatives students are involved with to fundraise and repurpose and/or donate
clothing and household goods to those in need. Students are willing to do what
they need to do for offset the carbon emissions of this type of trip.

Trustees requested that, if approved, there be a report back to the board as to
what students will be doing or have done to mitigate the affect on the climate within
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the district’s community and that it not be to pay additional fees to EF tours to plant
trees. They also wished the students to have that deep ethical discussion about
climate impacts.

It was further noted that as the policy was found to be somewhat vague, that it
could be reviewed at the policy committee of the whole to clarify the board’'s
expectations for staff and students.

21-48R

Moved. Trustee Godfrey Seconded:  Trustee Young

THAT the Board of Education of School District 69 (Qualicum) give final approval
for a Ballenas Secondary School student trip to Europe in March 2022,

CARRIED

Trustee Austin voted against the motion

14. POLICY COMMITTEE OF THE WHOLE REPORT

a.

Board Policy 600: Personnel

(Previously Administrafive Procedures Only)

21-49R
Moved.: Trustee Young Seconded:  Trustee Godfrey
THAT the Board of Education of School District 89 (Qualicum) approve first reading

to adopt Board Policy 800; Personnel at its Regular Board Meeting of May 25,
2021,

CARRIED UNANIMOUSLY

Board Policy 504: Copyright

{Previously Administrative Procedures Only)

21-50R
Moved: Trustee Young Seconded:  Trustee Godfrey
THAT the Board of Education of School District 69 (Qualicum) approve second

reading to adopt Board Policy 504 Copyright at its Regular Board Meeting of May
25, 2021,

CARRIED UNANIMOUSLY

Board Policy 501: Acceptable Use of Technolegy (AUP)

21-51R

Moved: Trustee Young Seconded:  Trustee Austin

THAT the Board of Education of School District 69 (Qualicum) approve third and
final reading to adopt Board Policy 501. Acceptable Use of Technology and its
attendant administrative procedures at its Regular Board Meeting of May 25, 2021.
CARRIED UNANIMOUSLY

15. FINANCE & OPERATIONS COMMITTEE OF THE WHOLE REPORT

a.

2020 Climate Change Accountability Report (CCAR)

Trustee Flynn stated that this is not a climate action review; this is a requirement
by government that districts submit this report annually.
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16.

17.

Secretary Treasurer Amos highlighted that the district continues to work on the
boilers and the solar work through local money or ministry capital funds and that
the district had received an electric bus on May 24"

21-52R

Moved:. Trustee Flynn Seconded:  Trustee Austin

THAT the Board of Education of Schoot District No. 63 (Qualicum) receive the
2020 Climate Change Accountability Report as presented.

CARRIED UNANIMOUSLY

Capitai Plan Bylaw No. 2021/2022-CPSD69-01

21-53R

Moved. Trustee Flynn Seconded:  Trustee Godirey

THAT the Board of Education of School District 69 (Qualicum) approve all three
readings of the School District No. 69 (Qualicum) Capital Plan Bylaw No.
2021/2022-CPSD69-01 at its Regular Board Meeting of May 25, 2021.

CARRIED UNANIMOUSLY

21-54R

Moved. Trustee Flynn Seconded.  Trustee Godfrey

THAT the Board of Education of School District 69 (Qualicum) give first reading fo
adopt the School District No. 68 (Qualicum) Capital Plan Bylaw No. 2021/2022-
CPSD69-01 at its Regular Board Meeting of May 25, 2021.

CARRIED UNANIMOUSLY

21-55R

Moved. Trustee Flynn Seconded:  Trustee Godfrey

THAT the Board of Education of School District 69 (Qualicum) give second reading
to adopt the School District No. 69 (Qualicum) Capital Plan Bylaw No, 2021/2022-
CPSDB9-01 at its Regular Board Meeting of May 25, 2021.

CARRIED UNANIMOUSLY

21-56R :

Moved. Trustee Fiynn Seconded:  Trustee Godirey

THAT the Board of Education of School District 69 (Qualicum) give third and final
reading to adopt the School District No. 69 (Qualicum) Capital Project Bylaw No.
2021/22-CPSD69-01 at its Regular Board Meeting of May 25, 2021.

CARRIED UNANIMOUSLY

REPORTS FROM REPRESENTATIVES TO OUTSIDE ORGANIZATIONS
No Reporis

TRUSTEE ITEMS

a.

CHmate Action Task Force

Trustee Austin announced that a CATForce Meeting was scheduled for
Wednesday, June 2 at 3:30. She will be sending out the zoom link and agenda on
May 26™. Students are invited and encouraged to attend.

Social Justice Working Group
Trustee Young reporied that the working group would be holding its next meeting
on Tuesday, June 1, at 8:30 a.m. and participation by staff, students and parents
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is encouraged. The group will be establishing a working definition and then look
at where we have been by the using spiral of inquiry to start gathering information.

c. Working Group on the Codes of Conduct

Trustee Godfrey foliowed up on the information provided by Associate
Superintendent Wilson regarding the School Codes of Conduct and a motion made
in September 2020 o create a Codes of Conduct Working Group. At the time it
was felt that there was a lot of copy/paste each year. However, while the Education
Committee of the Whole did not have the time to discuss the topic at its May
meeting, the review forms did show some of the work that is being done as well as
how parents and students are participating in the creation of the documents.

Trustee Austin encouraged all schools to involve students in the creating/revising
of their School Codes of Conduct.

18. NEW OR UNFINISHED BUSINESS
None

19. BOARD CORRESPONDENCE AND MEDIA

20. PUBLIC QUESTION PERIOD
None

21, ADJOURNMENT
Trustee Godfrey moved to adjourn the meeting at 7:24 p.m.

CHAIRPERSON SECRETARY TREASURER
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SCHOOL DISTRICT No. 69 (QUALICUM)

IN-CAMERA MEETING

SECTION 72 REPORT
MAY 25, 2021

ATTENDEES:

Trustees

Eve Flynn Chairperson

Julie Austin Vice Chairperson

Elaine Young Trusiee

Laura Godfrey Trustee

Barry Kurland Trustee

Administration

Dr. Keven Eider Superintendent of Schools
Ron Amos Secretary Treasurer
Gillian Wilson Associate Superintendent

The Board of Education discussed the following topics:

. Labour Reiations/Personnel
. Legal
. Property

Board of Education Scholarships

The Board of Education pass motions on the following topic:
. Board of Education Scholarships

Chairperson Secretary Treasurer
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June 10, 2021 Ministry of Education

More licensed child care options coming to B.C. families

VICTORIA ~ Families will have new options for child care on school grounds and through
recreation-based programs, thanks to recent changes to the Province’s Child Care Licensing
Regulation.

“Giving families better access to quality, licensed child care is a key part of our Childcare BC
plan for inclusive, universal child care,” said Katrina Chen, Minister of State for Child Care. “For
too long there were barriers to creating child care spaces on school grounds. Last year’s
changes to the School Act combined with these regulation improvements will enable more
child care programs to be offered on school grounds and through local recreation programs,
making pickups and drop-offs easier for parents and giving kids a safe place to go after school.”

To support access to quality child care, the Province is creating two new licensing categories in
the regulations: school-age care on school grounds and recreational care.

“This is good news for people around B.C. who are seeking child care supports,” said Adrian Dix,
Minister of Health. “Our government is taking strong action to provide assistance to families
who need child care and these changes by the Ministry of Health, in partnership with the
Ministry of Education and Ministry of Children and Family Development, will go a long way in
helping both those with children and those places that offer child care programs.”

Child care providers operating licensed child care under the new School Age Care on School
Grounds category will be exempt from requirements related to minimum amount of usable
floor space, washroom facilities and outdoor play areas because schools are already designed
o be safe for children.

This new category builds on the changes government made to the Schoal Act that require
school boards to prioritize space that is not being used for K-12 students for child care and
encourage school boards to adopt an inclusive child care policy. The changes to the act and to
the regulation better support schoo! districts and partners to directly provide before- and after-
school care on school grounds.

“Bringing child care and education together is a significant step in our plan to create a
universal, integrated and inclusive early care and learning system here in B.C.,” said Jennifer
Whiteside, Minister of Education. “That’s why we are giving school districts the supports they
need to increase capacity and play a stronger and more seamless role in providing child care
services.”

The second change to the Child Care Licensing Regulation includes the introduction of a new
Recreational Care licence category that will enable flexible drop-in and after-school recreation
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care programs. Recreational care is for after-school drop-in programs run by organizations like
the Boys and Girls Club, the United Way and the YMCA. Providers licensed under this new
category will have fewer physical space and programming restrictions.

Quotes:
Jennifer Blatherwick, chair, Tri-Cities Task Force on Child Care -

“Improving access to quality, affordable and inclusive child care is key to supporting families in
growing communities. The Coquitlam School District-led Tri-Cities Task Force identified the
licensing of child care spaces in schools as a significant barrier to creating new spaces and are
pleased to see the new School Age Care on School Grounds licensing category. This category
will make it easier for school boards to use school facilities, which are already designed to meet

the needs of children, to participate in providing before- and after-school care in our
communities.”

Carolyn Tuckweli, CEO, Boys and Girls Ciub of South Coast BC —

“We are very pleased with this new category of recreational care. It will support our efforts to
both continue and expand our delivery of safe, high-guality, high-impact after-school programs
to thousands of children and families across south-coast B.C.”

Quick Facts:

+ Licensing for child care facilities is administered under the Community Care and Assisted
Living Act. '

« The act and the Child Care Licensing Regulation establish the minimum health and safety
requirements for licensed child care providers.

+ The School Age Care on School Grounds category aligns licensing regulations for school-
aged children with the safety protocols that school districts already have in place.

Contacts:

Ministry of Children and Family Development  Ministry of Health
Government Communications and Public Communications
Engagement 250 952-1887 (media line)

778 587-3237

Ministry of Education

Government Communications and Public
Engagement

250 356-5963

Connect with the Province of B.C. at: news.gov.be.ca/connect
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NEWS RELEASE

For Immediate Release Ministry of Education
2021EDUC0044-001180
June 17, 2021

Recovery Plan investment supports safe K-12 return

VICTORIA — Students, families, teachers and staff should plan for a near-normal return to
school in September,

The Province is providing $43.6 million to support ongoing health and safety measures, First
Nations and Métis students, mental health services, rapid response teams and to address
learning impacts to students.

“B.C. is one of the few jurisdictions that has kept schools open all year despite the pandemic,
thanks to the enormous collective efforts of everyone in the K-12 education system, and |
extend my heartfelt thanks to them all,” said lennifer Whiteside, Minister of Education. “We
will continue to work with the experts in the provincial health office and our provincial K-12
education steering committee throughout the summer to finalize plans and guidelines to
ensure students and staff are safe for the next school year.”

Throughout the 2020-21 school year, educators, staff and administrators have worked tirelessly
to adapt to the challenges of the pandemic and support the health, well-being and learning of
students, while parents and families have been flexible and adaptable to meet the needs of
their children.

As part of the return to school in September 2021, students can expect to learn in classrooms
full time. Similar to any other school year, online learning programs will remain available for
students.

Of the $43.6 million, there are $25.6 million in new one-time, pandemic-specific funding to
support necessary cleaning and disinfecting, hand hygiene for students and staff, improve
ventilation and restock supplies of personal protection equipment {PPE). This funding will also
strengthen the commitments to First Nations and Métis students and provide more mental
health supports for students and staff.

Plus, money will be available to address learning impacts from the pandemic. Earlier this year,
the ministry advised school districts that $5.9 miliion was available to be allocated to address

tearning impacts. Today, an additional $12.1 million are provided from the remaining 2020-21
school year operating grant.

Breakdown of the $25.6 million in hew one-time funding:

«  $14.4 million for health and safety, cleaning and supplies
S5 million to support First Nations students and build capacity within First Nations
Education Steering Committee and Métis Nation BC

«  $5 million for mental health services
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.« §1.2 million for independent schools

Based on guidance from the Office of the Provincial Health Officer, students will no longer be
grouped into cohorts this September. Research has shown schools were not significant sources
of COVID-19 transmission, and with high vaccination rates throughout B.C., these measures will
no longer be necessary. This will allow normal timetabling. Should the current encouraging
progress continue, it is anticipated the restrictions on gatherings, extracurricular activities and
sports wiil no longer be required when the new school year begins.

Guidance on wearing masks in school settings will be confirmed later this summer and in
alignment with broader provincial direction for the fall and winter. Students will continue to be
‘required to complete daily health checks, stay home when feeling sick and practise diligent
hand hygiene. Public health teams and school health officers will continue to closely monitor
cases of COVID-19 in schools and the community, and will continue to provide support and
guidance as schools return in the fail.

“This was a very different school year for everyone, and school communities have done an
exemplary job adapting to the challenges we all faced,” said Dr. Bonnie Henry, B.C.’s provincial
health officer. “Now, as we transition to a new phase and continue with immunizations
throughout the province, students and educators can look forward to returning to a school
environment that will be much closer to what they are accustomed to.”

The Province expects all eligible British Columbians will have been offered both vaccination
doses by September, pending vaccine availability. More than 50% of kids aged 12 to 17 years
old in B.C. have received their first vaccine dose.

Rapid response teams, which have been in place since February in each of the five health
authority regions, will continue in the fall. The teams will focus on supporting recovery efforts
in schools through a focus on academic, socio-emotional and mental health. They will also
continue to provide streamlined communications at the local level to share information,
support consistent practice of, and update where necessary, the K-12 health and safety
guidelines.

“Boards of education across the province have worked hard in every community over the past
year to ensure students were able to spend as much time as possible in school. We are thankful
that the Pravince chose to prioritize the well-being of our children and youth by keeping B.C.
schools open for in-person learning,” said Stephanie Higginson, president, BC School Trustees
Association. “The funding announced today will help districts make sure our learners can
continue to access the educational programs and services families and communities expect
from our public school system. We look forward to starting a new school year in September
with renewed hope and optimism.”

The provincial K-12 education steering committee — made up of educators, parents, support
workers, school leaders, trustees, representatives from the First Nations Education Steering
Committee (FNESC) and Métis Nation BC, and public health experts — will continue to work with
the ministry and the BC Centre for Disease Contro! {BCCDC) in the summer to review and
finalize school safety plans for the fall. It is expected the current guidelines used in schools over
the past year will be replaced by updated guidelines in August 2021.

“Today's announcement is an important step in recognizing the fundamental role of First



Nations in supporting the educational success of First Nations students,” said Tyrone McNeil,
president, FNESC. “This funding will assist First Nations in addressing the impacts of the
pandemic experienced by First Nations learners. We appreciate the ministry’s commitment to
working with FNESC and B.C. First Nations as we recover from these challenging
circumstances.”

Andrea Sinclair,-president, BC Confederation of Parent Advisory Councils, said: “This school year
has been challenging for us all. We relied on evidence and health and safety plans and together
we kept schools open. We have represented parents and families on the K-12 steering and
restart committees and influenced decisions and policies. | am impressed at how hard parents,
educators, support staff and health-care professionals worked as teams to ensure schools
remained open and safe. Our education partners have shown tremendous knowledge and
dedication to overcoming adversity, and | am confident that our school system can overcome
any future challenges while meeting the educational needs of our children.”

Quick Facts:

There are approximately 1,900 K-12 schools in B.C. To date, 40 schools have closed
temporarily for a short period of time during this school year, which has resulted in
schools being open and safe 99.998% of total schoo! days.
« Two studies conducted by health authorities during the 2020-21 school year found:
= in Vancouver Coastal Health, 92% of school-associated cases of COVID-19 were
acquired from outside of the school environment; and
= in Fraser Health, 87% of school-associated cases were acquired through
community/household transmission, not from the school setting.

Learn More:

B.C. COVID-19 Safe Schools website:
o/ fwww2.gov.be.ca/gov/content/education-training/k-12 /covid-19-safe-schools

Good News in Education stories from the K-12 system:
hitps://www?2.gov.be.ca/gov/content/education-training /k-12 /covid-19-safe-schools/good-
news

BCCDC Outlook for September: http://www.bccde.ca/Health-Info-
Site/Documents/COVID public guidance/Schools Outlook.pdf

Contact:

Ministry of Education

Government Communications and Public
Engagement

250 356-5963

Connect with the Province of B.C. at: news.gov.bc.ca/connect
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Trustee Representative: R. Elaine Young

Committee Name: Early Years Coalition

Meeting Location: Zoom

Meeting Time: Noon, June 3, 2021

Mission Statement:

The Early Years Coalition focuses on encouraging healthy relationships with families, with each
other, and with community as it relates to the importance of early learning and successfuf
development for young children.

Our Vision:
Thriving children, families and community

Our Goals:
1. Community Collaboration and Engagerment
2, Decrease SD69 EDI Reported Vuinerabilities

In Attendance (Agency list):

SOS; Parent support services; PacifiCARE; PacificSport- Vancouver Island; Oceanside Health
and Wellness Network, Oceanside Building Learning Together; Technology Learning Centre;
School District 69; Regional District of Nanaimo (RDN) — Recreation and Parks; Ministry of
Children and Family Development (MCFD); Métis Family Connections; Snaw-Naw-As
Childcare; and Arrowsmith Recreation (ACRA)

Indigenous Acknowledament:
Moment of silence for the children who did not survive the residential school system.

First 2000 Days:
Notes have not been compiled from last meeting. Shared the "Every Door” card which provides
resources information for children and youth in this area. Also www.feelingsfirst.ca

Childcare Update:

Announcement of childcare spaces. Includes childcare at Snaw-nas-as being doubled and will
be started in the fall. School District sites at Errington and Arrowview are aimost ready. ELCO
now looking at municipal policies to support childcare.

Abuse Prevention:
Plan to protect school website for resources.

Storybook Village:
Hope to be open July 6 -August 12. Registration through the RDN, not drop-in. Community
partners are invited to sign up for fimes.

Next Meeting Date:
Thursday, September 9, 2021

1|Page
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CAPITAL BYLAW NO. 2021/22-CPSD69-02
CAPITAL PLAN 2021/22

WHEREAS in accordance with section 142 of the School Act, the Board of Education of School District
No. 69 (Qualicum) thereinafter called the “Board”) has submitted a capital plan to the Minister of
Education (bereinafter called the "Minister") and the Minister has approved the capital plan or has
approved a capital plan with modifications,

NOW THEREFORE in accordance with section 143 of the School Act, the Board has prepared this Capital
Bylaw and agrees to do the following:

(a) Authorize the Secretary-Treasurer to execute a capital project funding agreement(s) related to the
capital project(s) contemplated by the capital plan or the capital plan with modifications;

(b) Upon ministerial approval to proceed, commence the capital project(s) and proceed diligently and
use its best efforts to complete each capital project substantially as directed by the Minister;

(c) Observe and comply with any order, regulation, or policy of the Minister as may be applicable to
the Board or the capital project(s); and,

(d)  Maintain proper books of account, and other information and documents with respect to the affairs
of the capital project(s), as may be prescribed by the Minister.

NOW THEREFORE the Board enacts as follows:

1. The Capital Bylaw of the Board for the 2021/22 Capital Plan as approved by the Minister, to
include the supported capital project(s) specified in the letter addressed to the Secretary-Treasurer
and Superintendent, dated June 9, 2021 is hereby adopted.

2. This Capital Bylaw may be cited as School District No. 69 (Qualicum) Capital Bylaw No.
2021/22-CPSD69-02.

READ A FIRST TIME THE 22 DAY OF JUNE 2021
READ A SECOND TIME THE 22nd DAY OF JUNE 2021
READ A THIRD TIME, PASSED THE 22 DAY OF JUNE 2021.

Board Chair
CORPORATE SEAL

Secretary-Treasurer

I HEREBY CERTIFY this to be a true and original School District 69 (Qualicum) Capital Bylaw No.
2021/22-CPSD69-02 adopted by the Board the 227 day of June 2021.

Secretary-Treasurer
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‘3. SUPERINTENDENT OF SCHOOLS

SI369 QUALICUM

Briefing Note
Date: June 22, 2021
To: Boeard of Education

From: Dr. Keven Elder, Superintendent of Schools

cc: Gilian Wilson, Associate Superintendent

RE: Framework for Enhancing Student Learning (FESL)

As is now well known to the Board, the Ministry of Education requires each school district to prepare
and submit to the Ministry by September 30 of each year a report in keeping with Ministerial Order
M302/20 Enhancing Student Learning Reporting Order. A full overview of the "FESL" requirement is
found in the Framework for District Strategic Planning as received and endorsed by the Board at its
public meeting of May 25, 2021.

in short, the Board is required to collate Ministry data and reproduce those data in a format that shows
trends over time in the following areas:

Grade 4 Literacy

Grade 7 Literacy

Grade 4 Numeracy

Grade 7 Numeracy

Grade o Grade Transition

Students Feeling Welcome, Sense of Belonging and Safe
Students Having Two or More Adults Who Care
Dogwood Graduation Within Five Years of Grade 8
Transition to Post-Secondary

e & & & & @& & & 0

Each of these Minisiry data sefs is to be exiracted and published with district-wide data as well as with
subsets of Indigenous all, Indigenous on reserve, Indigenous off reserve, children with unique (special)
needs and children in care.

Our work to date on this report, required for the first time in 2021, has included extracting the data in
tabular and graph form, and preparing preliminary comments in relation to each of those data seis.
Further work on this report will be done in the coming weeks and in early Sepitember, with the final
draft report coming o the Board through its public meeting of September 2021.

For now, we have extracted a portion of the draft report and provided it here for information as part of
the Board's June 2021 public mesting.

Submitted with respect,
Keven

Dr. Keven Elder
Superintendent of Schools
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School District 69 Qualicum
Ministry of Education Report
Framework for Enhancing Student Learning {FEStL)

September 2021

Context

This FESL document flows from the requirements of the Ministry of Education Enhancing Student
lLearning Reporting Order M302, The Order links to Ministry pelicy which dictates that all BC school
districts are to prepare and submit to the Minister between June 30 and September 30 a report that
inciudes all district level data from provincial assessments and other indicators related to human, social
and career development.

Included in these data are subsets of data for students of Indigenous ancestry (on reserve and off
reserve}, children in care and children with unique needs. Note that throughout the document results

are masked for privacy reasons {per government policy) where there are 10 or fewer participants in the
data set.

The data for this report were extracted from the Ministry of Education Sharepoint site using data
reports that were set up for this purpose. Information on theses data is also available to the public via
the Ministry of Education website, including in regard to the Foundation Skills Assessment (ESA) and the
BC Student Learning Survey.

Link to Ongoing Planning for Enhancing Student Learning

School District 69 has a long-standing commitment to system-wide collaboration in support of strategic
approaches to enhancing student learning. The Board’s current strategic learning plan captures a range
of strategies in support of the key strategic priorities of: (1) student-centered learning; {2} quality
teaching and leadership; and, {3} social-emotional learning.

Ongoing work in these domains is echoed annually in school level collaborative planning that leads to
Enhancing Student Learning documents being received by the Board, and complements the goals of the
district’s First Nations, Metis and Inuit Education Enhancement Agreement,

All district strategic planning {including all learning and operational domains) is captured in the Board’s
Framework for District Strategic Planning, adopted by the Board in June 2021. Within that framework,

all educational and operational strategic plans are documented in alignment with the Board's declared
strategic priorities as listed above.
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Framework Report

This report includes the following. Critical to the utility of this report, beyond the data as represented in
charts and graphs, are the analytical comments that follow each related set of data. Those comments
include lessons learned from provincial and local data, and plans that emerged from those lessons.

A, Intellectual DevelopmMEnt. . e ve s st et s et 3
OULCOME 11 LILEracy ...ccciiimiccneccccirssssiistattia st b seatmrssssnesanessnnessnessessnnas s sssessrnnn smmnn 3
1.1 Grade 4 and Grade 7 LILEIaty . ... ceierinrnrnsereercesesssresteeeae s sssssesses e s smssssssssans 3

1.1.1 Grade 4 Reading (FSA] ..o icmiiriein st sscss tesserasssreesssesssssasssrssnsssnsssansans 3
1.1.2 Grade 4 WIINE (FSA) oo iesnissiereniniss e s sms e snssra e s s s sr s asss s s ssn s 3
1.1.3 Grade 7 Reading (FSA) ot secerrssisss e tesesne e se s s sessmssns e s 4
1.1.4 Grade 7 WITING (FSA) v cr s rece e e ras e es s sn st sms e srren e b s 5
Comments on Grade 4 ant 7 LIEEIUCY ... eeeeeeeeeescvreressiresstessssssssstsssinssiss e aeeren 6
1.2 Grade 10 LIHETBEY v iiiiniiniriie e rersarteseeseerasesssssesbesaseesessmssnes e e s ssssbanbansas 7
1.2.1 Grade 10 Reading {Provincial ASSessment).......cevecrrenereereenermiis e 7
Comments 0N Grade J0 LITEIOCY . ...ccvceereerrvesvssssnisesssisssssbs st s vnees senrsenennessasnoseans 8
Outcome 2: Numeracy and Grade to Grade Transitions ... cccececernesrrersvsssissnnas 8
2.1 Grade 4 and Grade 7 NUMEIACY ....c..cee e ieesnsesestessssensseeresrssessesressessssssnsosns 8
2,11 Grade 4 NUMETACY (FSA).ruumveiuriieeemseeemsereeseeesseessesesesssesssssessessesmnenssesssssrens 8
2.1.2 Grade 7 NUMEIACY [FSA) . vt irricrres e ver e esast s eesassamsbeeenrs s s erbenes 9
Comments on Grade 4 and 7 NUMEIACY ......cooeevecveccnrcvrrirsssirisssesessssessessemssmraneesesees 10
2.2 Grade 10 NUMEBTACY rcvvivcrirviriseissesisstssamsssmsesesssseresssssssssssesressssssstassssasssnsvassmsnnsnees 11
2.2.1 Grade 10 Numeracy (Provincial ASsessment).....occcvecieereeceecievenierseeennens 11
Comments on Grade 10 NUMBIUCY.........wecrceevvseesceressessessssesseesssssssessssssssssssssmsonsan 12
2.3 Grade to Grade Transitions ......covrrrreeireres e s se e ba b s saser b st bssaes 12
2.3.1 Grade to Grade Transitions 9-10, 10-11, 11-12 ... e rne e 12
Comments on Grade t0 Grade TraNSIHIONS ......e.veeiveeeseereersseeseee e eesssssssessrsssssnas 13

B. Human and Social Development... ... nesresresss e essssrssssssssenes 13
Outcome 3: Welcome, Sense of Belonging, Safe, Adults Who Care..........cccceenveeeeeeeeene 13
3.1 Feel Welcome, Sense of Belonging, Safe.......comriiceiineesiiisiiniie s imsssssssesssssssssssreonns 13

.11 FEal WEICOMIE oo e e ire et carsare s s st st e e sba s sms b rms s e e s e e 13
3.1.2 Feel a Sense of BEIONGING ...t s sss st ter e e e s snens 14
3.1.3 FEEl Safrr e sseree s vt rr v s rae st e eaa e et vae e ar e ee e nes 15
Comments on Feeling Welcome, Safe and Belonging..........vveevevevveccvvvvsvesesceseeas 15
3.2 AdUIES WHD GBIt et r s rie e s ts e ss e s e ee s e snt st e sb et e abe s e smnraeae 16
3.2.1 Two or More Adults Who Care ....cevcecier s siesenssssssessessnens 16
Comments on Feeling Welcome, Safe and Belonging.........ueevevevvevsssessseesesnins 16

C. Career DevelOPIMENT ... cnenir it rre s e s s ra e s e e sbe s besbemtsersansvarsresanessessssressbanes 17
Outcome 4: Dogwood Completion.. i ecccreeecsseenessesssssssssssssnns saensrerassssssssanes 17
4.1 DogwWood GradUELION ...t s sttt b s ams bt sre e e 17

4.1.1 5-Year Dogwood COmMPIETION ..o ivsriiie ittt bes e 17
Comments on 5-Year Dogwood COMPIELION....cuvivivvevesrisieseaseenvamsveesemererssessssesaes 18
Outcome 5: Transition to Post-5econdary .....cccceeinriccnnniiiiisnsninssssssssssrrrsssrssssssnaens 18
5.1 Transition 10 POst-SeCONAaIY ... et e s n b et s e b oo e 18
5.1.1 Transition to BC Post-Secandary Within One Year....oiiniiccnner e rens 18
5.1.2 Transition to BC Post-Secondary Within Three Years......cvecvcceicrierervenn. 19
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A. Intellectual Development

Educational Outcome 1: Students will meet or exceed literacy expectations for each grade level.

Measure 1.1

Current year and 3-year trend for the number and percentage of students in grades 4 and 7 on-track or
extending literacy expectations as specified in provincial assessments.

1.1.1 GRADE 4 READING (FSA)

2019720
% OT/E OT/E | writers | % OT/E OT/E writers | % OT/E OT/E writers
All 71% . 209 256 1% 190 -| 267 70% 178 253
Indigenous All 69% 24 35 65% 17 26 59% 16 27
On Reserve Masked | Masked | Masked | Masked | Masked | Masked | Masked | Masked | Masked
Off Reserve Masked | Masked | Masked : Masked | Masked | Masked | Masked | Masked | Masked
Special Needs 57% 8 14 58% 7 iz Masked | Masked | Masked
CYIC Masked | Masked | Masked | Masked | Masked | Masked | Masked | Masked | Masked
100% Provincial Data
R 2019/20 {SD&9)
804
All: 75% (70)
?G%s e
BO% - indig All: 61% (59)
50%
0% On Reserve: 42% (M}
0% - —
. o,
oo ~BIiE  HEE Off Reserve: 65% (M)
10— Special Needs: 64% (M)
L4} — SR

AR

indigenous Al On Ressrve O Reserve Special Needs

W28 OT/E  w2008/19% OT/E

= 2019/20% OT/E

CYIC

in Care: 529% (M)

1.1.2 GRADE 4 WRITING (F5A)

©2019/20

% OT/E

writers

% OT/E

writers

% OT/E

O1/E writers

All

84%

274

89%

243

78%

185 236
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1.1.3 GRADE 7 READING (FSA)

indigenous Al 84% 27 32 76% 16 21 62% 16 26
On Reserve Masked | Masked | Masked | Masked | Masked | Masked | Masked | Masked | Masked
Off Reserve Masked | Masked | Masked | Masked | Masked | Masked | Masked ! Masked | Masked
Special Needs 91% 10 11 91% 10 11 Masked | Masked | Masked
CYIC Masked | Masked | Masked | Masked | Masked | Masked | Masked | Masked | Masked
100% Provincial Data
a0 2019/20 (5D69)
gre
All: 84% {78)
0%
80% - indig All: 71% {62)
50%
A0% - On Reserve: 57% (M)
306
. o,
. Off Reserve: 73% (M)
: A% Special Needs: 73% (M)
L 0% = N ] e e e e -
: Al indigenous Al On Reserve Off Reserve SpedafNeeds  CYIC In Care: 72% (M)
MIOLYIBHOT/E  m2018/19% OT/E = 2019/20% O1/

2019/20

% OT/E OT/E writers | % OT/E OT/E writers | % OT/E OT/E writers
All 79% 224 284 82% 226 277 74% 221 297
indigenous Alf 73% 27 37 83% 29 35 70% 23 33
On Reserve Masked | Masked | Masked | Masked | Masked | Masked : Masked | Masked | Masked
Off Reserve Masked | Masked | Masked | Masked | Masked | Masked | Masked ; Masked | Masked
Special Needs 67% 20 30 65% 17 26 69% 25 36
CYIC Masked | Masked | Masked | Masked | Masked | Masked | Masked | Masked | Masked
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 100%

Provincial Data 2019/20

108 (SDBS)
5% g All: 77% (74
FO% Pl S . 6 (74)
60% -l BRE Indig All: 60% (70)
S0% -
3% - On Reserve: 44% (M)
S m ff g
a0 1 Off Reserve: 64% (M)
1% % Special Needs: 57% {69}
Al ndfigenous All On Resarve  Off Reserve Special Needs e In Care: M (M)
®I017/18% OT/E  B2018/13% OT/E  ® 2018120 % OT/E
1.1.4 GRADE 7 WRITING {FSA)
. 2019/20 ¢
% OT/E OT/E writers | % OT/E OT/E writers | % OT/E OT/E writers
All 96% 258 269 87% 228 263 93% 267 288
Indigenous All 94% 31 33 87% 26 30 79% 26 33
On Reserve Masked | Masked | Masked | Masked | Masked | Masked | Masked | Masked | Masked
Off Reserve Masked | Masked | Masked | Masked | Masked | Masked | Masked | Masked | Masked
Special Needs 88% 22 25 90% 19 21 75% 24 32
CYic Masked | Masked | Masked | Masked ;{ Masked | Masked | Masked | Masked | Masked
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1000 ot : : S Provincial Data 2019/20
Dot i B ; (SD69)
Ficy ;-
All: 88% (93)
700 —GBEIE BB SR R
6% Indig All: 79% (79)
503 - _
4085 P e R A R 3603 8 e On Reserve: 71% (M)
30% ' .
S Off Reserve; 81% (M)
s~ Special Needs: 75% (75)
0% Po— - T - 3 S :
Al indigenous Al On Reserve  Off Reserve Special Naeds oic In Care: 67% (M)
B2017/18% OT/E  m2018/19% OT/E  H2019/20% OT/E

e S S i g SR8 8 e e T P e

Comments on Grade 4 and 7 Literacy
s Lessons learned from this data set:
o Pending...
* Lessons learned from 2021 FSA data:

o Grade 4 Writing

= Strengths
e Students seemed excited about the topics
* Structure for most students
s Strong spelling

»  Areas for Growth
s Sentence structure for some students
e FElaboration with details to address lst-like facts/events
«  Vocabulary
s Going deeper, connecting to emotions, expressing voice

o Grade 7 Writing

= Strengths
s Relevant responses from most students
¢ Sentence structure
s Creative topics and personality in voice
e Elaborated writing from many students/length
* Good spelling

= Areas for Growth

: s Organizing ideas and paragraphing; tendency toward list-like writing
e Introductions and conclusions
e  Too much repetition
¢ Work on more sophisticated vocabulary



s Developing ideas

o Grade 4 Reading

*  Strengths
s Summarizing the story
¢ Including evidence from text to support respenses
= Areas for Growth
s  Fully understanding the question
+ FEiaboration of thinking
e Using specific/relevant examples to respond and infer
¢ Connections

o Grade 7 Reading

»  Strengths
& Summarizing
Including evidence from text to support responses
Identifying themes
Strong opinions — voice
Reading comprehension
®  Areas for Growth
¢  Making inferences

» Fully explaining to tie together ideas and supporting evidence from the
text

« Form

Strategies emerging from evidence including provincial measures:

o Support reading teams looking at cohort data including FSA and local measures.

o Broaden exposure to and system-wide impiementation of Universal Design for Learning.

o Maintain focus on support for practices that support teaching for diversity.

o Support grade 7 literacy teams working with grade 8 teacher teams in support of
positive transitions from elementary to secondary grades.

Next steps:

o Maintain focus on high quality locally developed reading and writing assessments for all
grade levels.

o Build a more robust process for collaborative dialogue about student results in
commonly administered locally developed assessments.

o Extend the learning rounds with support of the Director of Instruction.

o Continue development of balanced literacy programs at secondary schools.
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Briefing Note

Date: June 22, 2021
To: Board of Education
From: Dr. Keven Elder, Superintendent of Schools

RE: Community Schools - Options for School District 69 (Qualicum)

Background:

As part of the public meeting of November 24, 2020, the Board of Education welcomed a delegation
of community members including Bill Preston, Chair of the BC Community Schools Advisory
Committee (and past School District 69 Trustee) and Sukh Shergill, Contractor, Business Intelligence
and Strategy, United Way Lower Mainland. Their presentation, entitted BC Community Schools
Advisory Committee, provided the Board with information on the growth of community schools
initiatives in the lower mainland, with staffing and programming supported by grants from the United
Way. Subsequent to the presentation, the Board passed the following motion:

THAT the Beoard of Education of School District 69 (Qualicum) requests staff to further explore
the community school concept and to bring a report back to the board through the Finance &
Operations Committee before the end of this school year.

History and Context:
The Coalition for Community Schools out of Washington, DC, describes community schools this way:

A community school is both a place and a set of parinerships between the school and other
community resources. Its integrated focus on academics, health and social services, youth
and community development and community engagement lead to improved student learning,
stronger families and healthier communities. Using public schools as hubs, community
schools bring together many partners to offer a range of supports and opportunities to
children, youth, families and communities.

A current leader in the community schools movement, School District 41 Burnaby, says this:

A community school takes one of the largest and most under-utilized public facilities, the public
school, and increases its investment by keeping it open evenings, weekends and during the
summer for community activities. Through multi-ministry funding and non-profit partnerships,
community schools address the needs of all age groups, with programs for preschoolers, after
school care, and adult education and recreation. The expanded mandate of the educational
system in recent years has strengthened the potential of community schools in BC.

Community schools provide effective settings to implement early childhood development
programs and prevention-based programs for youth and families. Extensive research, much
of it from BC studies, shows overwhelming economic and social returns to society that result
from investing in prevention and integrating community services. Community schools provide
a way for community residents, with or without children, to participate in the activities of their
neighbourhood school. The variety of programs and services they offer helps fo meet the
specific educational, recreational and social needs of the area they serve.
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9.
" The Association for Community Education in BC (ACEbc) says that:

Schools are natural centers for activity in neighbourhoods and public schools have always
played a vital role in our communities . . . where people of all ages can access education,
health services, recreation and culture for the purpose of promoting the well-being of children,
families and the entire community.”

Designation of schools as “community schools” has taken many forms over the years in BC, including
during the period of time when the Ministry of Education provided funding specifically for the creation
of community based program using staff hired for that purpose with Ministry funding. When that
funding was discontinued, a number of school districts used the momentum gained through the
funded period to retain the designation for a number of community schools. Moving forward to today,
many schools with the word community in their titie continue to strive for continued engagement,
leveraging ongoing connections to community without having staffing dedicated to the work. It
appears, however, that where community schools are most successful is where funding has been
found from other sources.

For School District 69, a supported partnership was created in 2004 with the Regional District of
Nanaimo through the Arrowsmith Community Enhancement Society (ACES). At that time, and for a
few years that followed, the ACES partnership provided staffing support for community programming
at Errington Elementary School and French Creek Elementary School.

For other Vancouver Island districts, community school designations are tied to funded positions for
bringing the community to the school. For the most part, those staffing resources come from
CommunityLINK funds. CommunityLINK provides $54.3 million in funding to all 60 school districts.
School District 69s share is $392,000. According to the BC government website, “Funding is
designed to support the academic achievement and social functioning of vulnerable students.
Programs and services can include breakfast, lunch and snack programs, academic supports,
counseling, youth workers and after-school programs.”

As well, across the province, including on Vancouver Island, most new school construction has been
supplemented by resources from local government (Town, City, Regional District) to create additional
space as well as staffing for “Neighbourhood Learning Centres.” Those local partnerships have
upsized buildings for more recreational and office space, with the community gaining preferential
access through the NLC and joint use agreements, primarily for athletics, theatre or medical facilities.

Current Status of Community Schools on Vancouver Island:

A sampling of Island districts suggests the following in terms of community schools. Note that this
list does not include schools that have been built over the past few years with, in some cases
extensive, community partnerships for Neighbourhood Learning Centres. Examples include
recreation and health faciliies added to the construction of Royal Bay and Belmont Secondary
Schools in School District 62, Oak Bay Secondary in School District 61, and both Royal Oak and
North Saanich Middle Schools in School District 83, to name a few.

28



3

School Community Schools Additional Staffing or Funding Source for
District Resources for Community | Staff Coordination of
Programming Programs
61 Victoria | James Bay Community Yes, but only at Tillicum. | CommunityLINK for
School The other school names Tillicum
Tillicum Community School | are descriptive, not
Shoreline Community functional
School
Spectrum Community
School
62 Sooke Edward Milne Community | Yes, overseen by alocal | CommunityLINK
School non-profit society
63 Saanich None NA NA
B64Gulf Fulford Community School | No, school name is NA
Islands Galiano Community descriptive, not functional
School
68 Nanaimo Some have retained the No, school name is NA
Ladysmith waord in the school's title descriptive, not functional
70 Pacific Wickaninnish Community | Yes, overseen by anon- | CommunityLINK
Rim {board School profit society based in
policy) Bamfield Community Port Alberni and serving
School all local schools
Alberni District Secondary
71 Comox Cumberland Community Yes CommunityLINK
Valiey (board | School
policy) Denman Island Community
School
Hornby Island Community
School
Lake Trail Community
School
QOthers not named, 10
schools in total in SD 71
79 Cowichan | One school No, school name is NA
Valley descriptive, not functional
84 Island None _ NA NA
West

United Way Community School Partnerships:

As the Board heard in the presentation of November 2020, community school partnerships in the
Metro Vancouver area have been created in partnership with the United Way. The United Way
community schools program can be viewed at hitps://iwww.uwlm.ca/communityschoolsbe/ with the
partnerships described more fully in the document “Building Thriving Communities: Guide to
Community Schools in BC, A Discussion Paper”, viewable at  https:.//www.uwlm.ca/wp-
content/uploads/2020/02/Guide-to-Community-Schools-in-BC. pdf.

In the lower mainland, according to ACEbc, “Today, the BC Community Schools Advisory Committee
(est. 2019) with support from the United Way is building from ACEbc’s commitment to community
school development through advocacy, consultative services, resource development and on-going
professional development in the field.” As noted previously, the Chair of the BC Community Advisory
Committee is long-time local community member and previous trustee Bill Preston, who is working
actively with other community members and with Mr. Shergill of the United Way to promote
community school funding and programming in our region.
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Further to the November presentation, the Board of Education is in a position to consider opportunities
for support from partner agencies, including the United Way, in exploring community school options
for School District 69. The Board could also consider redeploying CommunityLINK funding to
community school staffing, but that would only be advisable after not only a thorough canvassing of
the need for and efficacy of embracing a community school initiative, but a thorough review of the
potentially negative impact that redeploying CommunityLINK funding would have on the critical
programs and services those funds now support.

Should the Board pursue this question further, according to ACEbc some models for community
engagement in schools include:

1. District Model, where coordinators are schoo! district employees assigned to an individual
school or a hub of schools.
2. Community Engaged Schools, with no designated staffing, where school administration works

with administrative staff of partner agencies to provide for community programming in schools
(NOTE that this is currently in place, in various ways, through our school district).

3. Board Governed Model, where an advisory group or non-profit society work with the school
district to source funds and determine programming for school based community access.
4. District/Municipality Model, where join-use agreements are created to facilitate programming

for community members or organizations within schools {NOTE that this also characterizes
many of the community engagements that currently exist in our school district).

Considerations for Schooi District 69: ‘

There are currently mixed perceptions of the value of enhanced formal community school
programming in the Oceanside region, as proposed to the Board in November. While there is little
argument with the value that comes from thorough community involvement in schools, there is a
sense that the creation of community scheools funding for staffing as described above is somewhat of
an answer in search of a question. That is to say that there is not a prevailing sense of need for more
organizations and individuals to have enhanced access to school programs and facilities. That is at
least in part because there is already a robust connection between schools and community
organizations across the school district.

However, the Board has been presented with an opportunity. The United Way Lower Mainland has
offered its support in at least a planning capacity, and the BC Community Schools Advisory
Committee, arising out of ACEbc, is present and active in our local community. While the Board
would be fully within its rights to determine that as we emerge from COVID times it would be
inadvisable o burden school and district personnel with a major undertaking such as this might
become, the Board may also be right to take gentle first steps in consideration of possibilities.

In considering possibilities, it is worth keeping in mind that the nine elements of community schools,
as described in Building Thriving Communities referenced above, and already present to a large
degree within our current partnerships, are:

Out-of-School Time Programs

Early Learning

Integrated Services {community agencies)

Youth Connections (out of school youth programming)

Supported and Enhanced Student Learning (community based learning)
Family Support Services

Community Engagement

Community and Continuing Education

Community Use of Facilities

CoOoNOORAWN =
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Possible Next Steps:

In keeping with the documentation as described under United Way School Community Partnerships
(above), the Board may wish to consider the following step-wise approach to determining whether or
not any schools should be designated as community schools. If this approach is taken, | would
suggest that the Board see each subsequent step as dependent on the step that precedes it.

For example, if Step 1 demonstrates that none of the schools and the communities they serve are
fully committed to pursuing the idea, or do not see the opportunity as matching their current priorities
or capacities, Step 2 would not be undertaken. If, on the other hand, the early work of the working
group shows some potential gaps in community connections that might best be served by considering
a community schools approach, the process would move forward.

Step 1. Working Group. Direct senior staff {o establish a small working group to review the exient to
which community school practices are already in place in School District 69, and which
opportunities, if any, there are to enhance community engagement through a "community
schools” approach. NOTE that it may be advisable to defer this step until 2022/23 in order to
be fully one year past the pressures that have come with the giobal pandemic.

Step 2. Gap Analysis. Have the working group determine where there are opportunities for enhanced
community engagement with or community access to School District 69 schools.

Step 3: Determination of Options and Costs. Have the working group determine which options might
be pursued to enhance community engagement, and at what costs (e.g. staffing).

Step 4: Partnerships and Funding: Have the district reach out to potential partners, including within
the BC Community Schools Advisory Committee, the Association for Community Education
in BC, and the United Way, to determine if funded partnerships are available. Consider also
the option of accessing CommunityLINK funding as is done in other Vancouver Island
districts.

Step 5: Secure Partnerships and Funding.

Step 6: Launch Formal Community Schoo! Programming.

Recommendation: :
Given all of the above, | offer the following as a draft motion for Board consideration:

"THAT the Board of Education of School District 69 (Qualicum) direct senior staff to
undertake Step 1. Working Group as described in the Superintendent’s report to the
Board dated June 22, 2021.

As noted in Step 1 above, it may be advisable to either defer this motion or reframe it as a notice of
motion, either way in order to provide some time in the 2021/22 school year for the system to settle
into its post-COVID norms without the pressure of one more major undertaking.

Submitted with respect,

Dr. Keven Elder
Superintendent of Schodis
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Context:

The central goal and moral imperative of any school system is to support and enhance
student learning for all. The Board of Education recognizes its primary responsibility to work
together with education partners to enhance the learning and success for all students in School
District 69 (Qualicum). To that end, and in response to the authority of the Minister of Education
to require school districts to estabhsh policies for planning, reporting and capacity building at the
school and district level, in accordance with the Ministry of Educatson Ministerial Order
M302/20 Enhancing Studenf Learning Reporting Order and through Sections 8.3 and 81 of
the School Act, the Board of Education sets out a local framewor nhancing student learning.

Policy Statement:
The Board of Education is committed to ensuring th
enhancing student learning, effective management.t
resources and operations strategies, and cap:
collaborative and planning in support of student-le

budgets and resdﬁ%ces effectlve human
uilding for all staff *th' ugh thoughtful,

Guiding Principles:
The Board of Education believes the fgllowi

of each student.
2. Every student shouid have access
flexible and student—centred

3. All students and sfaff des | safe learning environments.
4. : ith the Board of Education in enhancing student
5.
6. eﬁng shouid allgn w;th przontles for enhancing student learning.
7. tudent learning shouid be part of a system-WEde commitment to
8. >
nd school level planning for enhancing student learning including
' ategtc priorities as adopted by the Board.
9. required Ministry Enhancing Student Learning report should:

i Ministerial requirements as found in the Order.
the belief that all education partners are responsible for student
each having unigue responsibilities.

C. Bring a system-wide focus on student learning, to ensure each student in the
district achieves the student’s full potential.

d. Be designed to be meaningful, impactful, flexible, realistic, and sustainable.

e. Address differences in performance among particular groups of students, most

notably students of indigenous descent, children in care, and students with unique
and diverse needs.
f. Be strength, support-, evidence-, and results-based.
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d. Reﬂe.ct a system-wide commitment to continuous improvement and life-iong
h. E:;E!;Igtg-locai context including priorities as established in school and district

Enhancing Student Learning reports.

i Use existing structures and build new ones as required to support provincial and
local priorities for enhancing student learning.

j. Build public confidence in our work as a District.

References:
. The School Act (Sections 8.3 and 81)

. Ministerial Order M302/20 En

ning Reporting Order

Dates of Adoption/Amendments:
Adopted: 16.03.08 o
Amended: 19.08.27 (Renumbered/Reviewed): TBD (Replaces Board Policy 3030: School

Pianning Councils (SPC’s) :
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(Page 1 of 3}

These Administrative Procedures are intendent fo support the implementation of Policy 303:
Enhancing Student Learning, and will provide the parameters for school- and district-level
planning for enhancing student learning as well as preparation and submission of the document
required within the Ministry of Education’s Ministerial Order M302/20 Enhancing Student Learning

Order.

Responsibilities:

1. School and Program Principals will:
a.

Use district-approved procedures for dévelopment and ongoing monitoring of a
school or program Enhancing Student. Learning Plan (ESLP
Collaborate with all staff throughott the year in determination ,e school's or
program’s highest priorities wath:n'th context o the.district ESLP template as
well as within the unique contexis and'pnonties f the school or program at the
time of development or renewai of the ESL

ar p!annlng cycle (2019, 2024, etc.).
';jl:Board adopted strategtc priori’nes for enhancmg student learning

e. Ensurethat the Board -adopted strategic priorities for enhancing student learning

f.

are central components of all district financial and operational planning.
Complete all annual planning in accordance with requirements of the Ministerial
Order M302 — Framework for Enhancing Student Learning.
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Procedures:

1. District Planning for Enhancing Student Learning
a. Senior staff will be responsible for maintaining and renewing the disfrict strategic
plan for enhancing student learning, most importantly the strategic priorities for
enhancing student learning.
b. Senior staff will bring a strategic planning lens to all district and school planning
for enhancmg student learning, meaning a focus on: -
i. What matters most?
ii. How are we doing (based on a variety. of :dence)’?
jii. How should we be doing in these key: domalns'? ‘What are our targets?
iv. What strategles w&II we use to improve'?

evidence)?
vi. What changes will we make f
vii. What are our new or revised W _'
viii. Continuous looping through thts ‘planning. and review cycle
c. Updates on progress in relation to district planning for enhancing student learning
wﬂl be brought to the Bda ard )

C _rk with alf sta Hto evelop and continuously monitor a school or
ng Student Learnlng Plan (ESLP)

3

program s;hlghest pr'tontles both as part of the district plans for enhancmg
student Iearning and the school's or program'’s unique circumstances.
Principals will- ensure that a final ESLP draft is ready for all staff and for parent

meetlngs thét will be scheduled with senior staff each fall and when the plan is
under development each spring.

3. Provincial Framework for Enhancing Student Learning
a. The district will abide by the requirements of Ministeriai Order M302 ~
Framework for Enhancing Student Learning.
b. On an annual basis, prior to May 31, senior staff will build a draft FESL report
that does the following:
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i. Ultilizes Ministry of Education data sets to create charts and graphs of
three year data sets (where possibie) in all data review areas as required
by the FESL protocols.

ii.  Enacts a process for system-wide review of those data in order to
determine what has been iearned and what strategies might be put in
place to affect improved results.

iii. In developing those strategies uses as the prime consideration what is
known about students and learning in our dfstrlc?cs unique context,
inciuding what is learned through school- ba "ESLP and district-based
enhancing student learning processes. ..

c. Adraft FESL report will be shared with the Board;; hrough the Education
Committee if possible, by the end of June every_.year

d. The final FESL report will be prepared for: Board approval
be submitted to the Ministry of Educati

 September and will
_by September 3038 required.

References:
. Board Policy 303: Enhancing Student Learnin .
The School Act (Sectlons 8. 3 and;

Adopted:
Amended:;

BOARD POLICY 3063 303 ADMINISTRATIVE PROCEDURES

FRAMEWORKFOR ENHANCING STUDENT LEARNING

(Page 3 of 3)
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Context:

The Public Interest Disclosure Act (2019) is intended to encourage transparency, accountability
and ethical decision making within the public service and school districts. It outlines a process for
making and responding fo a sericus or systemic issue of wrongdoing.

Policy Statement:
School District 69 strongly suppotts transparency, accountability and ethlcat decision making
through the organization. The Board actively promote a culture of penness and encourages
employees (current or former) to report any wrongdoing.

Guiding Principles:

1. The Board believes that ethical decision maklng‘..should be a
processes.

the. core of all Board

2. The Board values transparency and aécountabllrty in all areas overnance,
management and leadership. e

3. The Board believes that all employees have a _\ght to port any percewed wrongdoing,
and that those reports respect the anonymity and-well-being of anyone who so reports.

4, The Board supports a full array of processes and me
standards of conduct, disputes, compialnts or grievan
report wrongdoing as being ancifla

nisms which address and enforce
.and sees safety for those who

Definitions:
Public Interest Disclosure Act. 2019 (PIDA) =
allows current and former employees to rais rious or-systemic issues of wrongdoing for

any risk of retaliation.

-AQs — Public It er s_t Disc osure Act Dlsclosures and Reprisal Compilaints to the
Ombudsperson: PIDA-FAQs.pdf (bcombudsperson.ca)

= The Ombudsperson of British Columbia: Resources for Chief Executives: Checklist for
Chief Executives

- The Ombudsperson.of British Columbia: Resources for Designated Officers; Designated
Officer Responsibilities Under PIDA

u The Ombudsperson of British Columbia: Resources for Supervisors

" The Ombudspérson of British Columbia: Resources for Employees

Dates of Adoption/Amendments:
Adopted:
Amended:
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Purpose:

These Administrative Procedures are intended to support Board Policy 305, Public Interest
Disclosure. Use of these procedures should provide employees with the assurance that there are
confidential processes that encourage reporis of wrongdoing and that protect the reporter from
reprisals, consequence or retribution.

Guidelines for Reporting:

1. This Policy applies to alleged wrongdoing related to the-School District's operations or
personnel. This Policy does not displace other mechanisms set out in School District
Policy for addressing and enforcing standards of_;ff_ ; wdisputes, complaints, or
grievances, including issues of discrimination, bultylng and “harassment, occupational
health and safety, or disputes over employment matters or under gollectlve agreements.

2. The types of wrongdoing (“Wrongdoing”) abeit which employees can:complain include:
a) a serious act or omission that, if proven, would breach any laws of British Columbia
or Canada;
b) an act or omission that creates a substantial and specific danger to the life, health

or safety of persons, or to the environment (other than a danger that is znherent in
the performance of an employee's duties or functions);

c) a serious misuse of public funds or public assets;
d) gross or systemic mismanagement;
e) knowingly directing or counseliing a person to commit a wrongdoing described in

paragraphs (
Reports made und

Procedures: E

1. The Superintendent of Schools or designate will ensure that all employees are reminded
of this policy and its attendance procedures on an annual basis.

2. Supervisors of work sites and Principals of schools and programs will ensure that all staff
that they supervise are reminded of this policy and its attendant procedures on an annual
basis.

3. The Superintendent of Schools or designate will ensure that mechanisms are in place for

employees to report wrongdoing in a confidential and, if it is the wish of the reporter,
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anonymous manner, recognizing that anonymous concerns may not be followed up on if
there is insufficient detail to proceed.

4, One key element of administering this policy and its procedures is ensuring that anyone
reporting wrongdoing is doing so in accordance with relevant other policies and
procedures as possible, including use of Policy 6240 Resolution of Complaints and any
pertinent clauses in collective agreements or empioyment contracts.

References/Resources:

. Board Policy : Public Interest Disclosure

] Board Policy 8240 Resolufion of Complaints =

= The Public Inferest Disclosure Act. Public Interest D!sclosure'Act (gov.bc.ca)

= The Ombudsperson of British Columbia: Publi¢ Interest Disclosure. Resources

= FAQs ~— Public Interest Disclosure Act. Disclosures and Reprisal Complaznts to the

Ombudsperson: PIDA-FAQs.pdf (bcombiidsperson.ca)
. The Ombudsperson of British Columbi '“"‘Resource for Chief Executwes
Checklist for Chief Executives g
. The Ombudsperson of British Columbta Resources for Designated Offacez's,
Designated Officer Responsibilities Under PID.
" The Ombudsperson of British Columbia: Resources for Supervisors
. The Ombudsperson of Britishil.?bltjfnﬁia-: Resources for Employees

Dates of Adoption/Ameéndments
Adopted:
Amended:
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Context:

Schools are leaming environments that are focused on producing educated citizens. As modelliing

is one of the most powerful tools in learning, positive treatment of personnel is central to any
school district.

5

Policy Statement:
The Board of Education will seek o develop and maintain a

e, healthy and productive
climate for all employees at all sites within the district.

Guiding Principles:
The Beoard believes that:
1. Members of MATA, CUPE and PNP are;

2. The physical, emotional, and intellectual health ‘of &l
balance with the health and welfare of our learners.™

3. All personnel will be fairly and pr Jei egitimate expenses related to their
positions. : ;

4. in order to support and improve perfegmance Il personnel will be subject
to a performance review process in keepin ractlial language and contracts of
employment.

5. Positive recogniti n-going with specific acknowiedgement by the

: om the district.

are leaving the emE
7. The Boar intends

éf-;i*“i Criminal Re
Credit Card

VI

VL.

VIl

IX and Relocation Expenses for Exempt Staff

X. Leave of Absence for Community Service or Public Office
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Definitions:

References:

L 2
L J
L]
L]

Dates of AdoptionfAmendments:
Adopted:
Amended:

Long-term service is marked when an employee reaches 20 years of service in the
district.

Appropriate records checks are defined through police services. Criminal Records and
Vulnerable Sector Checks are examples.

Administrative Procedure to Board Policy 600: Pers
Board Pchcy 302: Communltles and Volunteers’ |
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Purpose

This Administrative Procedure is intended to provide procedural support for Board Policy 600:
Personnel. The policy statement and guidelines speak to a number of areas, as are describe
procedurally below. The eleven sections described below are;

.
I.
1.
V.
\'A
VI.
VI,

VIl

IX.
X.

Vacation Extensions

Emergency Closure of Schools (Personnel)

Criminal Record Checks and Police Information Checks
Credit Card Usage

Travel Expenses

Performance Management; Exempt Staff
Long Service Recognition

Exit Interviews

Interview and Relocation Expenses for Exem Staff
Leave of Absence for Community Service. 6r-Public Offi ce

VACATION EXTENSIONS
The Board of Education belieyes that in gener -all-feaching staff should be present in
schools before and after each vacation break (wmte_ ring or summer). For this reason,

d ledve to extend these break periods subject to the

teachers will not normally be granted’ g
terms of the Mount Arrowsmith Teachers’ aatlon (M TA) Collective Agreement.

EMERGENCY CLOSURE F,SCHOOLS PERSONNEL)

?ognlzes that schools may have to be closed temporarily at
_dfng the_followmg inclement weather, power outage,

he Board of Education authorizes the Superintendent of Schools, or designate, fo close
chools and/or work51tes by reason of weather emergencies or for other causes that might

Principals, or designates, are expected to have school buildings open to provide for
students who, for whatever reason, arrive at school. Principals who are unable to get to
work must contact the Superintendent of Schools so that alternate arrangements can be
made to have the school open.

All employees are reminded to watch the district website, follow email and social media,
and listen to local radio stations for news from the school district in the event of inclement
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weather or other reasons for schools and worksites to potentially be closed or otherwise
impacted.
PROCEDURES

1.

School Bus Service

There are occasions when the General Manager of Operations, in consultation
with the Superintendent of Schools, may decide not t¢ fun the morning bus routes
due to hazardous conditions. Eivery effort will be de to make that decision no
later than 6:15 a.m. It is understood that;

a. The decision to cancel school bus servu:  is made by the General Manager
in consultation with the Superlntendent of Schools::.

b. If buses are not running in Scho District 69 (Quallcu ) it does NOT mean
that schools are closed.

- does NOT mean

c. If buses are not running in School District 69 (Qualicum).i
that staff cannot get to school ~ cenditions vary througho
staff need to assess the condltlons in theif. own area.

d. If buses are running in Schoei istrict’ 69 (Qualicum), employees are
expected to be atwork. -

School Closure During fhe ay.:;

In extreme emergencies, séhools ma be*_' closed after school has commenced.
In sxtuatlons g.the schoei day. here a -emergent situation arises or weather

r schoéi zone, the Principal should contact the
ois It is the‘-responsmlhty of the Superintendent of

tation with the Superintendent of Schoois determine whether school staff
complete their work day at school or at home.

Employee Responsibilities

It is expected that all staff will undertake normal precautions for winter weather;
e.g. allowing more time for fravel, snow tires, an analogue phone, battery
operated radio, battery operated alarm clock in the event power is out.
Employees are expected to make every reasonable effort to attend their regular
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place of work. Employees who are unable to get to work must contact their
immediate supervisor each day of their absence and confact dispatch.

When Schools are open and buses are NOT running;

Every effort will be made {o decide early enough so that announcements can
start no later than 6:30 am through local media and the District website

www.sdB9.bc.ca if power is available.

a. CUPE staff

L.

if.

MATA staff

CUPE staff who are unable to get to__ ork, must contact their
supervisor and dispatch for each day of absence.

Within 3 days of retuming to work, CUPE staff must put in
writing the reason they weére unable to gettowork and the efforts
made to get to work, ard. rect the Ietter to the. Secretary-
Treasurer. Late req”uests will not be accepted.::
This documentattdn’imi! be rewewed on a case by case ba51s

docurnentlng that.the required communlcatlon occurred.

sfaff to thé Pn c:lpal be followed-up with an email as a means of

greemént Articie D.28).

ats and Vice-Principals

Principals will document contact made by MATA staff regarding
absences due to weather conditions and confirm with TTOC
dispatch, by the end of the day, all absences.

When schools are closed:;

Every effort will be made to decide early enough so that announcements can start
no later than 6:30 am through local media and the District website www.sd69.bc.ca
if power is available.
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a. CUPE Staff

i. If schools in this District are closed, CUPE staff will be paid at their
normal rate. This applies to school closures in School District
69 {Qualicum) only. It does not apply if a CUPE staff member lives
in another district and schools in that district are closed.

ii. CUPE staff who are deemed necessary are requested fo report o
work. Necessary services during a District wide temporary school
closure day are payroli clerks and the School Board Office
receptionist as well as, if apphcabie»” aintenance, grounds and
custodial staff on the Snow Crew-{per the General Manager of
Operations). If safe for them to dd so they are requested to report
to work. If they do so, they: w1| ive their regular pay and
additional banked hours (at straight time)for each hour worked up
to their assignment hours:for that day. :

iii. If CUPE support staff are. nable to get to wor_, they must contact
their supervisor and"-’d patch for each day of absence.

iv. Within 3 days of retu_ ng to work;; CUPE support'staff must put in
writing the reason they were una le to get to work and the efforts
made to get to work, and dlrect e letter to the Secretary-Treasurer.

wed on a case by case basis. Pay

lis Dlstch are closed, ATA staff will be paid at their
_:al rate. Thls applles to schooi closures in this Dtstnct only It

Schools to ensure that an adult presence is available at the site
shou | students arrive at the school.

M.

children and/fo nérab!e adults to mean working with children and/or vulnerable adulis
directly or having or potentially having unsupervised access to children and/or vulnerable
adults in the ordinary course of employment or in the practice of an occupation.

in accordance with the Criminal Records Review Act, the Board of Education will require
all new employees and all current employees (except employees who belong to a
governing body) to provide the Board of Education with a signed criminal record check
Authorization Form.
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PROCEDURES
1. Members of the Teachers’ Regulation Branch
The Teachers’ Regulation Branch is responsible for obtaining completed and
signed criminal record Authorization Forms from all members and all new
applicants for certification.
2. All Other Staff (excluding teachers and other registered professionals)

The Board will obtain completed and signed criminal record Authorization Forms
from all other employees in positions classified withi n the Criminal Records Review
Act’s definition of “works with children and/or'vulnerable adults” (including those
individuals who have previously had a crimi a[ record che’ K).

a. The Human Resources Assistar
administration of the Criminél Récords Review Act. L
b. All new employees (succéssf applicants)-and emp!oyees otified that the
employee is due for a re-check must complete a Criminal Record Check
Authorization Form.
C. The Human Reso rces Assistant

check and verify each applicant’s
al Record Review Program best

:ecks are requwed every five (5) years and employees are
_nother C_rimmal Record Check Authorization Form by

i presents a risk to children and/or vulnerable adults, the Board
sure that the employee is removed from or never placed in a position
he employee works with children as defined in the Act.

nerable sector check is conducted as part of each criminal record

ck. The vulnerable sector check is national RCMP policy and in some
cases, the RCMP may require fingerprints in order to verify an Employee's
identity. The Employee will be notified directly by the RCMP and provided
with the necessary forms and instructions.

K. it is the responsibility of each employee io notify the District if he or she is
charged with or convicted of a relevant or specified offence as applicable
subsequent fo a criminal record check. The employee must promptly report
the charge or conviction to the Director of Human Resources, and submit
a new, signed Consent for Criminal Record Check form. Failure to do so



S

&

s ieamer

0‘5’(\;5 Jeunes

32
23
g
=
¥

2
/',D

Volunteers

a.

SCHOOL DISTRICT No. 69 (QUALICUM)
BOARD POLICY 600 — ADMINISTRATIVE PROCEDURES

PERSONNEL
Page 6 of 10

may result in disciplinary action which may be up fo and including
termination.

Any employee who is required to provide fingerprints to the RCMP is also
required to provide the District with a completed "Criminal Offence
Declaration” (form attached), in order to meet the District's obligations of
due diligence.

New employees and employees requiring a re-check will be responsible for
the cost of the Criminal Records check. Any-.associated fees with the

P

Fingerprint process are also the responsibility of the employee.

Parents, guardians and/or commumty members.who wish to act as a
school volunteer must conta “the school office {o:.obtain a "Police
Information Check with Vulnierable Sector Screening” letter, The “Police
Information Check with Vulnerable Sector. Screemng” letter must be on
school letterhead, signed and ‘dated by’ the principal and must contain the
statement: “The applicant will requtr‘ ulnerable sector check” (sample
letter attached). .«
Potential volunte re then referred to the Oceanside RCMP
Detachment, at which -they will submit the “Police Information Check
w:th Vulnerable Sector Scr ‘mng ietter and the “Police Information Check

?:'the Oceansnde RCMP detachment and must
time as the “Police Information Check with
' letter. Please note that old forms will not

_ _e School Principal or designate at the same time that the
nt recerves the “Police Information Check with Vulnerable Sector

2 e “Police Information Check with Vulnerable Sector Screening”
teris required to waive the processing fee. If the letter is not included
1the package, the processing fee will be levied on the applicant.

The RCMP will return the processed form to the parent, guardian or
community member who will then submit the form to the School Principal.
Forms that show any type of criminal record or other concerning
disclosures must be forwarded to the Superintendent of Schools or
designate for review. School Principals will be advised of any advice or
considerations arising from this review.

41



€3 Ter,

05‘15\;%%6
ol s

AT T FQ@™e o0 o

SCHOOL DISTRICT No. 69 (QUALICUM)
BOARD POLICY 600 — ADMINISTRATIVE PROCEDURES

PERSONNEL
Page 7 of 10

Completed “Police Information Check with Vulnerable Sector Screening”
are valid for a maximum of five years only at which time they are
expired.

Ali new volunteers (including those who may have previously completed a
PIC_VS at ancther school and are now changing school sites) must submit
forms (preferably in September). This would include Kindergarten, and
Grade 8 as well as any new registrations.

DATE

R.CM.P.
727 Island Highway West
Parksville, BC VAP 189

To Whom it May Concern:

RE: POLICE INFORMATION CHECK WITH VULNE _ZBLE SECTOR
SCREENING \‘

This letter is to confirm that | \ME OF VOLUNTEER APPLICANT will
be acting as a volunteer for various st hool/class events or activities
throughout the

NAME OF VOLUNTIEER APPLICANT will require a “Police Information
Check with Vu!nerable Secfo" Screenmg” as per the R.C.M.P. definition.

Supe n{téndent of Schools
retary Treasurer

“Assistant Secretary Treasurer
Assistant Associate Superintendent

Director of Instruction

General Manager of Operations

Assistant Manager of Operations

Director of Human Resources

School Trustees (five)

Principals and Vice-Principals

School secretaries U may hold site cards to facilitate school purchases.
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Other employees with areas of responsibility that require either regular
purchasing or situational purchasing that cannot be managed through
petty cash or requests for funds. Such employees must be recommended
by the employee’s supervisor (who must also be an individual designated
in ‘a’ through }), and approved by the Secretary-Treasurer.

2. The Board credit card issued fo the aforementioned designated staff and School
Trustees shall be utilized to cover expenses incurred on Board business or Board
sponsored professional development: in accordance with the Card User
Agreement.

3. The District endeavors to use credit or purchasi
back {o the Board.

cards that provide savings

TRAVEL EXPENSES
Personnel traveling on behaif of the Dg

1. Application for reimburse
supervisor with the subm;_

3oar cation beliéves ".-performance management process should be an
ongoing process of ‘communication between a supervisor and an employee that occurs

_throughout each year in support of accomplishing the mission and strategic priorities of
- :the organization. The communication process includes clarifying expectations, setting

objectives, identifying goals, providing feedback, planning for professionatl growth/learning
in each area.

Proced'" res
The Board beheves

1at performance management processes undertaken with exempt

2. Focused on personal professional growth and learning

3. Premised on clearly articulated expectations, deliverables and accountabilities
grounded in duties/responsibilities of the job description

4, Based on goals/objectives/actions linked to strategic priorities and operational plan
of the district/school

5. Continucusly looping with ongoing and regular check-ins and dialogue
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The Board will ensure that it engages the Superintendent/CEQO in an ongoing performance

management process as agreed to by the parties. This process is to be facilitated by the
Director of Human Resources or a designate.

The Superintendent will ensure that an appropriate and ongoing performance
management process is carried-out with the following exempt staff:

1. Secretary Treasurer

2 Associate Superiniendent

3. Director of instruction

4 Director of Human Resources
5 Principals and Vice Principals

The Secretary Treasurer will ensure that an appropriate and ongomg performance
management process is carried-out with the folléwing exempt sta

1. Assistant Secretary Treasurer
2. General Manager of Operations |

3. Executive Assistant — Board Gove

LONG SERVICE RECOGNTION
The Board of Education values:
Board is, therefore, committed to
service {20 years), as weli as tho:

EXIT lNTERVIEW

The Board sees value in gaining ln3|ght_ _nto district operations, culture, strategies and
human resourcesllabour relations practices through the use of exit mtervcews where and
when possible and practicable

ERVIEW / AND RELOCATION REIMBURSEMENT FOR EXEMPT STAFF
-order to attract the best candidates for its exempt positions, candidates should be
imbursed for expenses Reimbursement shall be as follows:

Candidates" selected for interview will be reimbursed for legitimate travel,
: 1.and meal expenses. Submission of receipts is required in
Board travel and reimbursement rates.

andidate may be reimbursed for expenses to relocate for

within sixty (60) days. of the move.

LEAVE OF ABSENCE FOR COMMUNITY SERVICE OR PUBLIC OFFICE

The Board of Education encourages its employees to participate in a wide range of
community service organizations and recognizes the right of these employees to seek
public office. It is the intent of the following procedures to permit the School Board's
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employees to participate in public affairs benefiting the public and concurrently to protect
the interests of the Board, the persons it employs and the public it serves.

Procedures

1. Employees who are providing voluntary supports for emergency response in the
event of an emergency or catastrophe will be supported in accessing leave
provisions within their collective agreement or contract of employment. Where
there are no such provisions, the Superintendent may grant exceptional leave
with or without pay either for the duration of the service being provided or in
support of recovery time. .

2. Employees will be supported in seeking public offi
their collective agreement or contract of empldy nent:
provisions, the district will support the employee with le
in relation to the employee’s duties and responsibilities.

3. On being duly accepted as a candidaté for public office, whether it be for Federal
Parliament, the Provincial Legislatur e Municipal Counc;l or other public
office, an employee of the Board‘may apply to the-Board in wrlting for a leave of
absence to conduct a campaign. Such:leaves.will.be considered within the
context of collective agreements and contrac -of employment.

4, An employee elected as: Member of Parli nt or Member of the Legislative
Assembly shall be grar ve without pay for the duration of one term in
office. On termination of office hé ,mployee shall receive priority of placement

but not necessarily in the empioye , orme;r posmon Terms of the relevant

n keeping with provisions of
here there are no such
provisions as possible

Dates of Adopti\on
Adopted:
Amended:
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Context

The Board of Education recognizes that the Copyright Act is designed to protect the rights of
authors and producers of creative works, and requires its employees to respect these rights and
the copyright provisions in district schools.

»@&?&
Policy Statement

The Board of Education will ensure that all staff are supported

all copyright provisions
and protocols.

Guiding Principles
The Board of Education believes that:
1. Creators of copyright materials have the nghts
laws related to the nature of the publication.
i,
2. Students have a right to access
rules.

3. Anyone who willfully and knowingly
in the Copyrlght Act hould be respon

Fair Dealing ision Tool (developed by the Copyright Consortium of the
Council of Midisters of Education, Canada (CMEC)

Copyright Matters: Some Key Questions and Answers for Teachers
Government of Canada: Copyright

Dates of Adoption/Amendments:
Adopted:
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Purpose

For the purposes of copyright law, schools are a public place. Copyright law inciudes, but is not
limited to books, audio and video tapes, computer software, sheet music, photocopies, facsimile
machine copies, handwritten or typed copies, transtations, adaptations and performances.

1.

w

The Board designates a District Resource Centre staff member to act as the Copyright

Officer for the district. Responsibilities shall include, but not bé restricted to:

1.1 distribution to all staff of current |nformat|on regard g"kcopyrlght guidelines and
licensing arrangements (e.g. CANCOPY, SOCA

1.2 securing copyright permissions and site Ilcense nd maintaining necessary
records regarding use of copyrighted materidls in the district.

1.3 development of procedures to ensure that expiration date are honoured.

The teacher-librarian in each school shall a /'as liaison to the Copyng,ht,-._Officer.

The principal or site supervisor shall réw - with ali staff (MATA. an
school district's Copyright Procedures and the”:

C.UP.E)) the
s-of the copyright guidelines.

Board will .
opyright law.

yees will be q’t’x’!ded in their decision making regarding copyright materials by
Copynqht Matters,/>a._publication of the Council of Education Ministers of
Canada,< the Canadlan School Boards Association and the Canadian Teachers
Federation’ (2016) as found at:
https:/icmec. caIPubllcatlonsILlstslPubl|cat|onslAttachment31291ICopvright Matters.

pdf.

Employees will be supported in their decision making in regard to use of copyright

materials by the Fair Dealings Decision Tool as found at:
hitp:/iwww . fairdealingdecisiontool.ca/DecisionTool/

53



SCHOOL DISTRICT No. 69 (QUALICUM)

is\eamers
195 Jeuiey ‘ %,

BOARD POLICY 504 - ADMINISTRATIVE PROCEDURES

COPYRIGHT AND INTELLECTUAL PROPERTY

Page 2 of 2

10. Any materials or resources of monetary value that are created by employees
specifically assigned_to, or contracted for, the development of said materials or
resources will remain the intellectual property of the Board

References

. Board Policy 504: Copyright and Intellectual Property

. The Copyright Act

. Copyright Matters y

. Fair Dealings Decision Tool (developed by the C _iﬂqht Consortlum of the

Council of Ministers of Education, Canada (CMEC)
Copyright Matters: Some Key Questions and’ Answers for Teachers
Government of Canada: Copyright :

Dates of Adoption/Amendments
. Adopted: 90.06.13
. Amended: 91.11.12: 01.10.2
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Finance & Operations Committee of the Whole Report
Monday, June 14, 2021

VIA ZOOM

10:30 a.m.

SDESQUALICUM

Mandate: To discuss and make recommendations fo the board on financial matfers and matiers
pertaining to facilities, maintenance, technology and transportation.

1. Acknowledgement of Traditional Territories
2. Presentation:
None

3. Project Updates:

a.

Oceanside Community Track (at Ballenas) Project Update

Trustee Young provided a verbal report on the work of the committee. There have
been no new meetings but a good news story was shared about Alycia Butterworth
having won a National Steeplechase event this past weekend and she announced
her financial support of the project and talked about her experience as a BSS Track
athlete alumni. Grants continue to be pursued with limited success and
contributions from the Municipalities are now committed.

Arrowview Elementary Child Care Space

General Manager of Operations Dempster gave an update on the progress of the
construction, indicating that the building itself will be completed by early July with
fencing and the outside play area being planned for later in the summer.
Additionally, some work on replacement flooring is planned within the school to
accommodate additional childcare space inside the school itself.

Craig Street Commons Update

General Manager of Operations Dempster shared that he had a recent meeting
with potential contractors to renovate a wing of the Craig Street Commons over
the summer with an opening date of September. This is fo accommodate the new
Primary Learning Community Program in the east wing. The project will have
potential phases that could be split off fo allow for scheduling conflicts that may
come up, in order to prioritize the instructional space over the meeting spaces.

4. Items for Discussion

a.

Financial Planning/Reporting Policy and Operating Surplus Policy

Secretary Treasurer Amos reviewed the recent Ministry Policy announcement
reminding the commitiee of the Funding Review recommendations and other
School District reviews that provided good practices. He also mentioned the work
the Board has done to revise its .policies in recent years. The two new Ministry
policies are in response to the three themes heard; equity, accountability and
financial management. The Board will need to review its Policy to reflect some of
the new language but otherwise it is fairly current. One other theme needing
reflecting is the inclusion of First Nations stakeholders within the planning and
reporting context.

Page lof2
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Information tems

a.

Update-Green House Gas Emissions Study by Prism Engineering

General Manager of Operations Dempster updated the commitiee on the work to
date with Prism. Feedback has been received about some BC Hydro grants that
are available to pay for energy surveys, with the understanding the District commits
o reducing the GHG emissions at those facilifies over the following 2 years. Six
schools have been identified for inclusion and the names of those sites will be
forwarded to Prism as part of the application.

Capital Planning

Secretary Treasurer Amos reviewed the draft Capital Plan that was included in the
agenda. He reminded the commitliee that with the Minisiry’s new submission
dates, the major and minor project lists are not due until late August and
September. As a resul, the final Capital Plan will come back to the committee
after the summer for formal support. There was general discussion on the bus
replacement program as well as the revised response letter that is coming forward
to the next Regular Board meeting.

BCTEA Indigenous Education Transportation Funding

Secretary Treasurer Amos provided an update on the 2020/21 funding that was
applied for and received in the current year. He indicated that any unspent funds
would be carried over to next year as allowed in the latest instructions and that the
plan is for the proposed services to be operational in September.

Recommendations to Board of Education

None

Future Topics

a.
b.

Land and Facilities Review — for Fail 2021

Exploration of Community Schools Concept — Superintendent Elder shared
that a report will be included at the next Regular Board meeting outlining the next
steps necessary in reviewing this concept.

Next Meeting Date/l.ocation:

Monday, September 20, 2021 at 10:30 - TBD

Page 2 of 2
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SCHOOL DISTRICT NO. 69 (QUALICUM)

TRUSTEES’ SCHEDULE OF MEETINGS 2021-2022

AUGUST 2021

In Camera Board Meeting Forum - PCTC 3:30 pm
31 (Tues) Efggﬁ;/aocaerdc fhfaei?tmg folfowed by Annual Elections Forum - PCTC 6:00 pm
31 (Tues) Special Board Meeting — Annual Election of Forum - PCTC Following Regular

Chair/Vice Chair Board Meeting
' SEPTEMBER 2021

2-4

BCSTA rusteﬁi]ﬂ.cademﬁ‘

DECEMBER 2021

20 (Mon) Finance & Operations Committee of the Whole Forum - PCTC 10:30 am
20 (Mon) Policy Committee of the Whoie Forum - PCTC 1:00 pm
21 (Tues) Education Commitiee of the Whole Forum - PCTC 2:30 pm
28 (Tues) In Camera Board Meeting Forum=PCTC" | 3:30 pm
28 (Tues Regular Board Meetin Forum=PCTC 6:00 pm
() LUBEr 20
11 (Mon) Thanksgiving Day S,
18 (Mon) Finance & Operafions Committee of the Whole i+ Forum - PCTC 10:30 am
18 (Mon) Policy Committee of the Whole ~ ['Forum - PCTC::[:1:00 pm
19 (Tues) Education Committee of the Whole Forum - PCTC __ 1:2:30 pm
26 (Tues) In Camera Board Meeting Forum - PCTC 3:30. prn
26 (Tues Regular Board Meefin ¥ Fortim.- PCTC 6:00-pm
D BER 20
11 (Wed) Remembrance Day:.
15 (Mon) Finance & Operations Committee-of.the Whole Forum - PCTC 10:30 am
15 (Mon) Policy Committee of the Whole =it Forum.-PCTC | 1:00 pm
16 (Tues) | Education Committee of the Whole Forum=PCTC | 2:30 pm
23 (Tues) In Camera Board Meeting Forum=PCTC 3:30 pm
23 (Tues) | Regular Board Meetmg “Forum - PCTC | 6:00 pm

Jan 3

17 (Mon)

Forum - PCTC

10:30 am

TBD
14 (Tues) | In Camera Board Meeting Forum-PCTC | 3:30 pm
14 (Tues) | Regular Board Meeting Forum - PCTC | 6:00 pm
Dec 20 - :
acation Period

FEBRUARY 2022

17 (Mon)<+|:Policy Committee of e Whole. Forum - PCTC 1:00 pm
18 (Tues) Education Committee of the Whole Forum - PCTC 2:30 pm
25 (Tues) | In Camera Board Meeting Forum - PCTC | 3:30 pm
25 (Tues ular-Board Meeting: Forum - PCTC | 6:00 pm

14 (Mon) Finance & Operations Committee of the Whole Forum - PCTC 18:30 am
14 (Mon) Policy Commiitee of the Whole Forum - PCTC 1:00 pm
15 (Tues) Education Comimittee of the Whoie Forum - PCTC 2;30 pm
21 (Mon) BC Family Day
22 (Tues) in Camera Board Meeting Forum - PCTC 3:30 pm
22 (Tues Regular Board Meetin Forum - PCTC 6:00 pm
8 (Tues) in Camera Board Meeting Forum - PCTC 3:30 pm
8 (Tues) Regular Board Meeting Forum - PCTC 6:00 pm
14-25 Spring Vacation Period
Page 1 of 2 June 2021
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SCHOOL DISTRICT NO. 69 (QUALICUM)
TRUSTEES’ SCHEDULE OF MEETINGS 2021-2022

. i APRIL 2022

15 Good Friday

18 Easter Monday

19 (Tues) Finance & Operations Commitiee of the Whole Forum - PCTC | 10:30 am
19 (Tues) Policy Commitiee of the Whole Forum - PCTC | 1:00 pm
19 (Tues) Education Commitiee of the Whole Forum-PCTC | 2:30 pm
21-23 BCSTA 114h AGM TBD

26 (Tues) In Camera Board Meeting Forum - PCTC | 3:30 pm
26 (Tues Regular Board Meetin Forum - PCTC | 6:00 pm
16 (Mon) Finance & Operations Commitiee of the Whole 10:30 am
16 (Mon) Policy Committee of the Whole 1:00 pm
17 {Tues) Education Committee of the Whale 2:30 pm
23 Victoria Day " “wii

24 (Tues) in Camera Board Meeting “{ Forum “PCTC | 3:30 pm

24 (Tues

20(Mon)

Regular Board Meetin

Finance & Operations Committee of the Whole’

Forum - PCTC:

Forum - PCTC ™

6:00 pm

“10:30 am

20 (Mon)

Policy Committee of the Whole

£

‘Forum - PCTC

1300 pm

21 (Tues)

Education Committee of the Whole

JForam - PCTC

2:30 pm

28 (Tues)

In Camera Board Meeting

“Forum - PCTC

330 pm

30 (Tues)

Reulaoard Meeting _

in Camera Board Meeting

~ AUGUST 2022

6:00 pm

3:30 pm

Page 2 of 2

30 (Tues) Regular Board Meeting _ Forum=PCTC | 6:00 pm
30 (Tues) Special Board Meeting — Annual Election o Foryfm‘ - PCTC | Foliowing Regular
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Trustee Representative: Julie Austin & Barry Kurland
Committee Name: Climate Action Task Force
Meeting Location: Zoom

Meeting Time: June 2, 2021, 3:30 pm
Mandate:

The School District 69 Climate Emergency Task Force will promote action to decrease greenhouse

emissions, help develop plans to educate our learning community and advocate for progressive policy
solutions.

Topics of Conversation:

Presentation Nanoose Bay Elementary School - Chris Brown —wonderful outdoor and garden
learning

School-based Green Teams updates — moving environmental stewardship forward — attached-Vivian
Collyer presented the many initiatives taken by our schools and student leaders!

Update on carbon audit {coming from a motion at the board table to hire an outside consultant to
help provide baseline data as we move forward) — BC Hydro is providing grants, moving forward
with Prism, ,the consulting firm (see Fin & Ops report)

The West Coast Climate Action Network membership?
https://beclimateactionnetwork.wordpress.com — Sheri Plummer

“In becoming a Member of the West Coast Climate Action Network, our organization agrees that the global
climate emergency poses an existential threat to all ngture and all humanity, and that we need rapid and

urgent action to tackde its various causes.”

Draft Vision Statement

We envision a British Columbia that is a global leader in the effort to tackle the climate and biodiversity
emergencies.

We envision a successful transition to 100% renewable energy, an end to all fossil fuel production and
use, the restoration of damaged ecosystems, a respectful relationship with BC's First Nations, the
continued pursuit of social and racial justice, and an economy that respects nature, workers, businesses
and investors.

We envision the day when most British Columbians will work together to build a positive, socially just,
ecologically sustainable future.

Dr. Lewis experience, Project Drawdown, Youtube presentations by West Coast Marine Response
Corp vs Andrew Radzik, Georgia Strait Alliance. — updates and discussion about these presentations
by Sheri Plummer

Parksville proposed Aquatic Centre- discussion if the CATForce would like to wade into this
controversial site. Julie will write a draft letter outlining the imporiance of wetlands and forested
sites for water retention and how it relates to climate change that will go out to task force members
for input and whether the letter will be sent

Recommendation:

THAT School District 69 (Qualicum) become members of the West Coast Climate Action Network
(WE-CAN)
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SCHOOL DISTRICT 69 (QUALICUM)

Green Teams Update

Presented to the Climate Action Task Force
by Dr. Vivian Collyer, Director of Instruction
June 2, 2021

We would like to acknowledge that School District 69 exists within the territories of Coast Salish

People and within the shared traditional territories of Qualicum and Snaw-Naw-As First Nations,
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Documenting our learning journey this year provides us with the opportunity to refiect back on this
collective experience and consider our growth as environmental stewards and advocates, as well as
informs potential next steps to further enhance. This report summarizes the Green Teams’ learning and
celebrates our schools’ successes, as well as provides ideas for future possibilities for the district.

Elementary and Secondary Green Teams

We are school-based teams of students and staff who have a special interest in environmental
stewardship and are committed to green actions with impact in our school communities.

Our purpose is to...
Network with other Green Teams to collaborate, share ideas, learn together, and celebrate our

success stories;

Communicate — 1. within our schoo! community and 2. with the district’s Climate Action Task

Force;

Inform the development of district plans to educate our district’s learning community.

‘Qualicum Beach joins in

“Youth voices also have-an impact-
Intaily, and your actions will be-
 supportad. You are iaking a:

difference now, and will change.
ehimaté strike. bow we enact the “educated:
Porisperes e tassqunelyasdss cimete © citizan™ of the futurel
Foisls - ' )

Qualicum school district board
declares a climate emergency:
"W kiow thal this s 4 mithyear process’

CLOE COBAN T Hiod 50, 2040 T80 m.n. 1 LOSBL HEWS J HEWS: . %ﬁ

secondary team sessions were approached slightly differently to ensure

Green Team Sessions

The Green Teams were
initiated in this school year,
and the teams met for 3
afternoon sessions in Zoom
(Elementary — March 4, April
15, and May 11; Secondary -
February 22, April 12, and
May 10). The structure of the
sessions included students
and staff together for the
first half, and then staff only
for the second half. Although
the elementary and

age-appropriate content and

engagement, the foci and themes that we explored were similar and are shared here. We explored and
celebrated environmental stewardship and education through an appreciative lens, recognizing current
strengths and actions to build on.

SD69 Green Teams Update —~June 2, 2021
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Our Learning Together

We focused our conversations on what we are already doing that is working to develop our environmental
stewardship and what impactful steps we can take as individuals and as school communities. Optimism

siutioris fhat stidends
e i 9-verb withiis,
o i

and impactful actions are key when working
with students.

: \M{:}siag’nmhei%y'\'de H
- Think | Crivicu] to Sobving

Each of the Green Team
teacher reps received the book
Hope Matters by Dr. Elin
Kelsey. Thank you to the RDN
for grant funding that
supported this purchase,

- Yig bmvironmental Css -

In addition, we explored current perspectives as outlined below.

1. Perspectives on environmental stewardship and

srvaorvent GL.sALS

17 Laria

&

education

Place-Based Learning: Learning in and
through nature that fosters deep
environmental knowledge, understanding,

and action.

What's important is that chifdren have
an opportunity to bond with the
naturo! world, to learn to love it, before
being asked to heal its wounds.

- Pavid Sobel

UN Sustainable Development Goals: in
September 2015, Canada and all other 192
United Nations Member States adopted the
2030 Agenda for Sustainable Development at
the UN General Assembly. This initiative is a
global call to action to end poverty, protect the
planet and ensure that all people enjoy peace
and prosperity by 2030.

The 2030 Agenda presents Canada, and the
world, with a historic opportunity to positively
shape how societies of tomorrow grow and
develop sustainably and inclusively to the
shared benefit of all.

https://sdes.un.org/eoals

SD&9 Green Teams Update — June 2, 2021 4
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Ecological Literacy: Effective environmental education produces ecologically
literate citizens who understand and value healthy environments. They
understand their connection to and impact on natural environments, and
through this understanding become motivated to act as environmental stewards
and live sustainable, healthy lives.

- Columbia Basin Environmental Education Network

2. Honouring and embedding Indigenous knowledge and perspectives

BC Eirst Néﬁong “
Land, Title, and

Land-Based Learning: Used in contexts of
Indigenous perspectives in education and
environmental sustainability.

ELEMEWURY | SETCATARY

http://www.Tnesc.ca/wp/wp-
content/uploads/2015/08/PUBLICATION-
B1949-FNESC-FNLTG-FINAL-WEB-2019.pdf

First Peoples Principles of Learning:

e learning ultimately supports the well-being of the self,
the family, the community, the land, the spirits, and the
ancestors.

s Learning is holistic, reflexive, reflective, experiential, and
relational (focused on connectedness, on reciprocal
relationships, and a sense of place).

http://www fnesc.ca/wp/wp-content/uploads/2015/09/PUB-LFP-
POSTER-Principles-of-Learning-First-Peoples-poster-11x17.pdf

SD6Y Green Teams Update — June 2, 2021 5
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Traditional Ecological Knowledge:
Charactirisiids iheludes

» Eigbles pao = didap!
reslignd inthefoce of Shdrige

s Teoither Restluroe 151

Connections to the BC Curriculum

SD&9 Green Teams Update — June 2, 2021 6
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BC Curriculum — Core Competencies

« Educaied cifizens and lifelong leamers.

+ Embedded ihroughout all of the
curriculum in ol areas of learning.

« Student reflection and self-assessment.

Facet - Centributing fo community and caring
for the environmenf - students develop awareness of and
ake responslbliity for thedr sooial, physleol, and natural
snvicnments by working indeparsdentty ond colloboratively for
the bemefitof othe, communities, and the environmerd, They
dre aware of the impoactof el decltions, octions, and foatprint
They advocale for and gt o bring about posttivechionge.

https://curriculum,.gov.be.ca/competencies

hitps://curriculum.gov.be.ca/fsites/eurriculum.gov.be.ca/ffiles/curriculum/career-education/en_career-education 10-12 carear-
education-guide.pdf

5D6Y Green Teams Update — June 2, 2021 7
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Learning about Impactful Actions

Water consumption.
Shorten your shawefs
¥ Notrunning water i

¥ Retjclscomectly
Transportation:

i Wietielneg znidt Bitke ridihg

in paturi to enjoyl

Adapted from https://cpi.ca/7-ways-youth-can-reduce-their-ecological-footorint/

My Environmental Handprints
for changes that have posifive impact

PAST ACTIONS NEXT STEPS,
AND EFFORTS ACTIONS

Adapted from https://climaiechangeconnedion.org/wo-content/uploads/2018/03/Ecological-Hand print-Backgrounder. pdf

SD69 Green Teams Update - June 2, 2021
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Sharing Our Green Stories and Successes

The Green Teams are working on many green initiatives in their schools. During the second session,
students had the opportunity to highlight ONE of their initiatives with the other teams, and we learned
many ideas from one another! Below are the slides that accompanied their stories

SD69 Green Teams Update — June 2, 2021
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Elementary Green Teams

-garden beds
grearepocs .
Hrols

i axt Ste;}s

E!;rﬂ '»L.-SLS:

witior ieom EFTe) spuc:-.:— TUT La!dm_ '

$D6S Green Teams Update —June 2, 2021
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Errington Elementary

See also webinar at https://farmtoschoolbe.ca/weblnar-series/

SD6Y Green Teams Update — june 2, 2021 11
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Ecole Ocedrnside Elementaire

Hands on. Teac:hmglter;mmg
of Local Biodiversity
#s«iqg;;:m o and walking the '&ﬁ & af

seres of Eord o]
i;s‘:d@m g Cébon. Se:mes rG?EOI“I
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studen'fr
: ;“ie‘!,}libh?&@l‘i

éafr%anéy cbﬁu‘ ol ngw
;nd |genaus-f3urdém :

teimy: aepe auf cﬁr‘ms—r‘ﬂch
WP DG

2. Secondary Green Teams

SD69 Green Teams Update — June 2, 2021 13
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| winen  School & Student

with new Initiatives
aﬁmpmtmgﬁ;‘m o

- KSS:Schidel Wide Trio Waoste Inffiative
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. Coreer Gﬂd Bealth Education8-5
mgygg ornnndly Trash Fi::l: LA
Aligig vtk UNSDG Gogh 413
Ciinete Action, #17 Part rership for the
Cacls The +7 Gogdls

‘Resith an&tar&arﬁdma’é&m

Learning about the Knowledge of Local First Nations

As Green Teams we have been learning about the Traditional Ecological Knowledge and land-based
perspectives and history that has been kindly shared with the district by the Qualicum and Snaw-Naw-As
First Mations. We are grateful to be able to honour and embed this local knowledge into our
environmental stewardship learning and appreciate Ms. Tracie Finstad’s facilitation in sharing this wisdom
with the Green Teams Networks. Below is a sampling of some of the topics discussed.

5D69 Green Teams Update — June 2, 2021 14
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1. Traditions that recognize the land

For example, the naming
traditions of the Qualicum and
Snaw-Naw-As First Nations

.

Rt e oy

2 \.‘:ﬁ\:‘»m e Bumno
A ' R

5D69 Green Teams Update — June 2, 2021 15
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The loint Indian
Reserye Comvission
And District 69
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Learning about Respectful and Encouraging Ways to Work with Others

TRADITIONAL
ECOLOGICAL
KNOWLEDGE

Holistic:
Includes physles! and
metaphysical well-being
iinked ta maral code

Emphasis on practeat
application ol skills and
knowiedge

Trust for Inheriled wisdom
Respect for all things
Pructical expedmentation
Qualitative oral record
Loval verification

Communicafion of mataghor
Bnd stozy connecied o life,
values, and proper behavieur
Integrated and applied to
daily living and traditional
subsistence practices

The Shared Characteristics of
Traditional Ecological Knowledge and Western Science*

WESTERN SCIENCE
Part to whole
Litvited to evidence and

COMMON GROUND

Orpasizing Principles

Universa is unified PR
Body ol knowledge stable but em?g:mgrmm" e
stbjecd to modification F:m"“
phasis on
Ha bi‘ts “r, h_{,'M untlerstanding how
Honesly, inguisitiveness, ,
pemeverance, open-mindedness Skepticisrn
Skikis and Procedures Toals expand scale of

direct and indirse!
obuervation and measirement

Hypothesis fatsification
Glohat varification
Cuantitative wtitlen recard

CGommunizagen of
procedure, evidence, and
iheary

Discipline-based
Micra and macro theary
MathernaBicat madels

Empirical ohservation in
nalural seffings, patem
racognifion, verfication
thiough sepefiiion, nference,
and prediction
Knowledpe
Piaol and arimal bebaviour,
cytles, habital needs,
interdependenta; properties of
ubjects and materials; position
and motion of cbjacts;
cycles and changes
In earth and sky

hitps://www.edu.gov.mb.ca/k12/does/support/sila_video/tek.pdf

5D69 Green Teams Update —June 2, 2021
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Learning Resources
During Green Team sessions we shared learning resources, as well as pasted ideas and resources to the
teacher-hosted collaborative virtual spaces. Here is a sampling of the resources.

the T e Crtanter
SCHOQOL GARDEN
CURRICULUM

Afed ol Guide fuF Discovésing
Seience, Ecciogy and Whole-Systéms

A

Each school received the The Schoof Garden Curriculum can be
Be the Change Action Guide accessed through the DRC

: NATIONAL
. GEOGRAPHIC

SD69 Green Teams Update — fune 2, 2021 19
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Other Learning Opportunities

A sampling of other relevant learning opportunities this year are shared below.

Student Sessions - Virfual

October 20th, 2020 - Wednesday

Elcmentary Gr. 3~5: Sam=10am
Highschool Gr. §-12;  16:30am — 11:30am
Middle Years gr. 5-8  lpm -~ 2pm

Reaching out to Youth s 3 priority for Ds. Elin Kelsey, she shares examples
and storles of 3 hepefut fidure with suppont From sdults who are actively
wirking towsrds sokuntlons; we are in a time of aczion!

Please join Fiin during & live virhual presentation and Q&A during the
above times, she will cater the content to best sult the audiencs,

gister your class thiough Serlem Allison, serinuallison@sdTi-baica

SD69 Green Teams Update — June 2, 2021
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Next Steps for Environmental Stewardship and Education

Each Green Team is continuing to work on their school-based green initiatives and plans for moving
forward with environmental stewardship. The following district-wide initiatives are also in progress for
next year, and additional suggestions from the Green Teams for future possibilities are provided.

Zerc Waste Project — Partnership with SD68 and the RDN
In this impactful environmental initiative, four SD69 school communities (Arrowview Elementary, Ballenas
Secondary, Errington Elementary, and Kwaltkum Secondary) have made the significant change away from

disposing of all their waste into garbage that goes to landfill to sorting waste, including recycling and
compost, so that minimal waste makes it to landfill. Schools have noted that the amount of garbage going

SP69 Green Teams Update —June 2, 2021 21
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to landfill has reduced by as much as 75% now, and continued efforts to reduce that waste even more will
be ongoing. This successful change in waste management habits in such a short time is attributed to the
engaging learning and project launch activities that staff and student teams have led in their school
communities. Collaboration with the Operations and Maintenance Dept. and custodial staff as well as the
grant funding from the RDN and the collaboration with the SD68 lead have been critical in supporting
schools in implementing this initiative as well. The formal report about the project will shared in early July.

Next year the district plans to add three more schools to the Zero Waste Project, and a request for
continued funding from the RDN to support this roll-out has been submitted. Schools that are currently
in the project have offered to buddy up with new schools to further support implementation next year.

Green Team Sessions

Feedback from both students and staff is that they would like to continue regular Green Team sessions
throughout next year. Teams would like to continue with a similar format to this year, including both staff
and students for the first half, and staff only for the second half. In addition, the Teams would like to
continue to learn about the latest on environmental stewardship and impactful actions together, share
ideas and success stories, and plan some district-wide opportunities.

Regional District Sharing

This year, local district leads for environmental and outdoor education started a regional network to share
resources and plan professional learning opportunities for our Central Vancouver Island. Vivian Collyer is
currently the SD69 rep in this network, and determination of the new district lead is in progress.

Future Possibilities

The following ideas were generated by the Green Teams and can be revisited with the incoming district
lead in the fall to determine what makes sense for next steps.

~> District-wide professional learning that focuses on environmental stewardship

The Green Teams are excited about the potential for district-wide oppaortunities to support the
teaching and learning of environmental and outdoor learning, as well as a focus on enabling interested
teachers to further their own development as environmental stewards and to deepen their personal
connections with nature.

—> School gardens
There is a strong interest in enhancing and growing garden-based learning opportunities, including
facilitating district-wide professional learning in this area and finding ways to mitigate challenges

{such as irrigation and maintenance over the summer, and funding for fencing, transportation, and
tools).

— Qutdoor learning structures

Many schools would like to create outdoor learning spaces to enable ongoing experiential learning
opportunities that foster an appreciation for nature, ecological knowledge and understanding, and
environmentally sound practices. ldeas for structures include covered outdoor “classrooms”,

greenhouses, and nature playgrounds. Exploring ways to fund these structures in an equitable way is
a consideration as well.

—> Encouraging environmentallyfriendly alternatives

Encouraging school communities to find environmentally friendly alternatives to our habits that
exasperate CO2Z emissions is recommended. For example, the Green Teams suggest that finding ways
to support students and staff in walking and riding bikes instead of driving wherever possible might
be a good starting point. The Be the Change Action Guide: A Global Mindshift Happens One Choice at
a Time has been purchased for each school to help with lifestyle actions that individuals and school
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communities can take to make a difference. Thank you to the RDN for providing the grant funding to
the district Green Teams for this purchase.

~» Access to information and resources

The Green Team teachers have created shared digital spaces to access the PowerPoints and resources
discussed at our meetings so that they can find them to share with staff and students in their school
communities. However they feel that some sort of district website presence, both public and
internally for staff, would be helpful for readily available access to information and resources as
required.

~> Enhancing relevant partnerships with the municipalities

The Green Teams appreciate the need to collaborate with municipalities in order to effectively work
on environmental stewardship as an Oceanside community. They are curious about ways that the
district might be able to build on these partnerships through ongoing communications for example,

~» Increased support for community projects, field experiences, and speakers

Schools would like to engage in more community collaborations {such as removing invasive species,
garbage pick-ups, cleaning beaches, and sustainability action projects), provide more relevant field
experiences (such as working with Streamkeepers and the Coombs Farmers’ Association}, and inviting
in more guest speakers, however these activities can require extra funding. For example, when

inviting an Elder into the school to share about their local Traditional Ecological Knowledge, it would -

be helpful to be able to access a fund to pay for an honararium.

-» Collaboration across schools for students

Both elementary and secondary students in the Green Teams have found networking with students
at other schools extremely valuable. They would like more opportunities to share ideas and initiatives
throughout the year in smaller groups, in addition to the regular Green Team networking sessions.

— Capstone and mentorship opportunities

For those senior secondary students who have a passion for environmental activism and would like
to explore post-secondary options more deeply, the capstone is an ideal embedded curricular
opportunity and graduation requirement to leverage. In addition, increasing opportunities for
mentorship with community agencies in support of this learning is an area to explore further.

In conclusion, the Green Teams have been appreciative of their networking and learning together during

the
the

afternoon sessions this year, and are looking forward to continuing these sessiens as well as some of
additional district-wide possibilities as shared above. It has been both an honour and exciting

opportunity to act as the lead for environmental stewardship learning for SD69 and to collaborate with

the
fall.

Green Teams this year. | look forward to sharing this information with the new lead for start up inthe

Note: Exiting news - C2C is hosting a virtual conference on place-based learning in the falll

Listening to the Land, Giving Voice to the Sea:
Stories to Nourish Hope and Resiliency

Professional Development Event
Victoria, BC and Online Everywhere
Oct. 22-23,2021
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Trustee Representative:  Julie Austin

Committee Name: ELCCO - Early Learning & Childcare Council in Oceanside
Meeting Location: Zoom
Meeting Time: June 17, 2021, 1:00 pm

Mandate

ELCCO supports the development of Affordable, Accessible, and Quality Not-for-Profit Child
Care in Oceanside.

Topics of Conversation:

1. Discussion ECEBC - Statement from Kevena Hall Assistant Deputy Minister for Ministry of
Children and Family Development regarding Proposed Child Care Legislation:
https:/mailchi.mp/691816f4bbaf/proposed-child-care-leqislation?e=8674f8%e15 -
discussion on how much of this will work ie: licensing, funding, playground CCLR
exemptions etc

2. Sharon Gregson - Shares Updates on Coalition of Child Care Advocates of BC --
Emphasis on Fed an Prov dollars being used only for public assets and expansion of
$10/day childcare sites.

3. Discussion on encouraging High School students to consider ECE training. Good
scholarships/bursaries for those moving into this field.

Next meeting: September 16, 2021 at 1:00 pm
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